Regular Meeting of the
Board of Trustees of the Utah Transit Authority

Wednesday, December 18, 2019, 9:00 a.m.
Utah Transit Authority Headquarters

669 West 200 South, Salt Lake City, Utah
Golden Spike Conference Rooms

Call to Order & Opening Remarks
Pledge of Allegiance

Safety First Minute
Public Comment Period

Consent Agenda:
a. Approval of November 19, 2019 Budget Hearing

Minutes

b. Approval of December 11, 2019 Board Meeting
Minutes

Agency Report

a. Update on South Salt Lake County Microtransit Pilot
Financial Report — November 2019

Resolutions

a R2019-12-02 Resolution Approving and Authorizing the
Execution of the Authority’s Amended Transit Agency
Safety Plan (TASP)

b. R2019-12-03 Resolution Approving an Interlocal
Agreement with Sandy City for Provision of Additional
Funds to Supplement the Existing TIGER Stakeholder
Agreement

c. R2019-12-04 Resolution Approving a Sixth Amendment
of the Authority’s 2019 Budget

d. R2019-12-05 Resolution Ratifying the Adoption of the
Authority’s 2020 Final Budget

Website: https://www.rideuta.com/Board-of-Trustees
Live Streaming: https://www.youtube.com/results?search _query=utaride
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10.

11.

12.

13.

14.

Contracts, Disbursements and Grants

a. Change Order: Independent Monitoring Services Phase
2 Contract Modification
(Coblentz Patch Duffy & Bass LLP)

b. Change Order: ADA Paratransit Services Contract
Extension (Tooele County Health and Aging Services)

c. Change Order: On-Call Maintenance Contract
Extension (Stacy and Witbeck)

d. Contract: Track Driver Extra (TDX) System Maintenance
(Modern Communication Systems)

e. Contract: Provo Intermodal Center Construction of
Canopies and Customer Service and Police Buildings
(Paulsen Construction)

f. Contract: Ogden-Weber State University Bus Rapid
Transit Construction Manager/General Contractor Pre-
Construction Services (Stacy and Witbeck)

g. Grant Opportunity: Provo to Payson High-Capacity
Transit Analysis

h. Grant Opportunity: Transit Transportation Investment
Fund (TTIF) UTA Project Proposals

Service and Fare Approvals

a. Fare Contract: Intermountain Health Care ECO Trip
Rewards Contract

b. Complimentary Service: North Ogden Holiday Festival

Discussion Items
a. Rocky Mountain Power Partnership

Other Business
a. Next meeting: January 15, 2020 at 9:00 a.m.

Closed Session

a. Strategy Session to Discuss Pending or Reasonably
Imminent Litigation

b. Strategy Session to Discuss Collective Bargaining

Adjourn

Website: https://www.rideuta.com/Board-of-Trustees
Live Streaming: https://www.youtube.com/results?search _query=utaride
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Public Comment: Members of the public are invited to provide comment during the public comment period.
Comment may be provided in person or online through www.rideuta.com. In order to be considerate of time and
the agenda, comments are limited to 2 minutes per individual or 5 minutes for a designated spokesperson
representing a group. Comments may also be sent via e-mail to boardoftrustees@rideuta.com. To be
distributed to the Board of Trustees prior to the meeting or be included in the meeting minutes, online or email
comments must be received by 2:00 p.m. the day before the meeting.

Special Accommodation: Information related to this meeting is available in alternate format upon request by
contacting calldredge @rideuta.com or (801) 287-3536. Request for accommodations should be made at least
two business days in advance of the scheduled meeting.

Website: https://www.rideuta.com/Board-of-Trustees
Live Streaming: https://www.youtube.com/results?search_query=utaride
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MEMORANDUM TO THE BOARD

TO: Utah Transit Authority Board of Trustees
FROM: Jana Ostler, Board Manager

BOARD MEETING DATE: December 18, 2019

SUBJECT: Approval of November 19, 2019 Budget Hearing Minutes

AGENDA ITEM TYPE: Consent

RECOMMENDATION: Approve the minutes of the November 19, 2019 Budget Hearing meeting.

BACKGROUND: The UTA Board of Trustees held a public hearing to allow public comment on the
proposed 2020 budget on Tuesday, November 19, 2019 at 6:00 p.m. at UTA
Headquarters. Minutes from the meeting document the actions of the Board and
summarize the discussion that took place in the meeting. Public comments received
outside the public hearing meeting are appended to the minutes. A full audio
recording of the meeting is available on the Utah Public Notice Website.

ATTACHMENTS: 1) 2019-1219 Minutes_Public Hearing_unapproved


https://www.utah.gov/pmn/index.html

Minutes of the Public Hearing
of the
Board of Trustees of the Utah Transit Authority (UTA)
RE: UTA 2020 Tentative Budget
held at UTA FrontLines Headquarters located at
669 West 200 South, Salt Lake City, Utah
November 19, 2019

Board Members Present:
Carlton Christensen, Chair
Beth Holbrook
Kent Millington

Also attending were members of UTA staff and interested citizens.

Call to Order & Opening Remarks. Chair Christensen welcomed attendees and called the
meeting to order at 6:00 p.m.

Public Hearing. Chair Christensen opened the public hearing. No public comment was given. A
motion to close the public hearing was made by Trustee Holbrook and seconded by Trustee
Millington. The motion carried unanimously and the public hearing closed at 6:02 p.m.

Adjournment. The meeting was adjourned at 6:02 p.m. by motion.

Note. The public comment period for the proposed 2020 budget ran through November 30,
2019. Although no comment was given at the public hearing, several comments were
submitted via email and have been appended to these minutes.

Transcribed by Cathie Griffiths
Executive Assistant to the Board Chair
Utah Transit Authority
cgriffiths@rideuta.com

801.237.1945



mailto:cgriffiths@rideuta.com

This document is not intended to serve as a full transcript as additional discussion may have
taken place; please refer to the meeting materials, audio, or video located at
https://www.utah.qov/pmn/sitemap/notice/569517.html for entire content.

This document along with the digital recording constitute the official minutes of this meeting.
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11/18/2019

11/18/2019
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Trent

Brandon

Philip

George

2020 Draft Budget - Public Comments Received

Last Board

Name Comment Type

Florence 2020 Budget
Comment
Submission

Potter 2020 Budget
Comment
Submission

Sauvageau 2020 Budget
Comment
Submission

Chapman 2020 Budget
Comment
Submission

Customer Comment

| wanted to let you know | have red thru and reviewed the upcoming year’s budget and | most sincerely agree with all of the numbers and new items and proposals which
are being brought forward in proposing for new bus purchases and with also making sure the most highest priorty mainstream improvement projects are properly planned
for and completed within the properly aloted time for completion dates. | really think the improvement projects are really important in and with helping to further strethen
mass transit better and more service efficiency within the uta services coredors and also helps to garentee a much more safer riding environment. | also very strongly
believe all of uta needs to work more on figuring out how to cut down on the fixed route service operation gaps for servicing areas and times when passengers could and
should normally be able to get and obtain a valued bus ride but do to other operation constraints and cutbacks due to budgeting and ridership and other safety concerns
those same garenteed trips can actually no longer be offered as operatorable and as public service mass transit times and stops within the fixed route and other services
operating areas of the system anymore. | really think all of uta services coridor operating services needs to work more on the 2019 to 2050 utah transportation plan and
also work on more fixed and paratransit services which can operate on a more garenteeable service and operating time schedule of more like seven days a week eighteen
hours of service delivery between six A.M. and midnight or something of that nature something to that affect. I also very strongly believe uta also needs to work more on
how it can operate micro transiting services into its already congruent operating services it already has as well as how to further more properly collect bus and buspass and
mobile online fares for such micro transit services being blended and built into the mass uta operating full service grid uta already has in its operating core. At the sametime
| think also regarding paratransit uta needs to continue to work on the feasibility of how the ride to go app will work and its true functionality being able to help paratransit
riders with their monthly and weekly purchases of paratransit buspasses. | also very strongly believe regarding the price structure between paratransit and fixed route the
base one way fare price structure between both the services of fixed route flex routing and traditional uta paratransit should all actually be set and based at the same price
as all fixed route services and all three bus services should be setup to be able to have their riders and passengers be able to purchase one all month long one card
discounted buspass instead of having to purchase mulltiple punchcards for covering the same whole entire month on paratransit services to be extremely restricted to only
being able to afford to use only two trips per day due to the limit of punchs for say which would be allowed all month on four punchcards. | also very strongly think all of
the paratransit sub contractor companies which operate all the different counties could actually very much more effectively be covered by one uta Paratransit traditional
paratransit contractor from Salt Lake County’s traditional Paratransit System possibly.

I don’t know if this is where | should give a comment about routes That need improvement or not ,but | am wondering if the 240 bus or 35 to magna bus could be improved
alittle at night since the 240 bus gets to Harmon’s at 7:22 pm and The 35 will leave 4000 w at 7:25 pm and the the 240 arrives at 7:52 and 35 leaves at 7:55 pm the 240 8:52
pm, 9:52 pm and 10:52 pm, the 35 leaves 4000 w at 8:53, 9:53, and 10:53 pm so it doesn’t give enough time for the 240 passengers to get on the 35 so they have to miss
the bus and have. To wait 30 mins . | had to miss the 35 bus a few times .

Overall the proposed budget captures the needs of the system. | appreciate the inclusion property acquisition between Ogden to Brigham City. It would be good to find a
way in the budget for purchasing of land that becomes available adjacent to FrontRunner with willing sellers. If a seller puts property on the market it would be helpful to
acquire it before something else gets built on it. The process to add more double track on FrontRunner is a multi year endeavor so the little bits now will help. Also,
examine any pre work for train electrification through the north Vinyard double track.

| am against using the new increased taxes for anything other than service increases. Salary of drivers needs to be increased and is not in the budget. A 50% turnover of
first year drivers is poor management!

UTA should not be cancelling many of their bus buys but should increase buses if they really want to increase service.

The Depot Garage project (going over $100 million) should be scaled back and the outlying garages proposed for later should be rushed forward to decrease the large
number of empty deadhead buses.

UTA should be spending a lot of money on increasing parking lots which are limiting ridership increases (see Booz Allen Hamilton reports/studies). Vineyard needs a big
parking lot before double tracking.

UTA should be negotiating with SLCO to decrease fares or implement a $25 a month pass to increase local bus ridership. Proposals to lower fare to zero will increase the use
of UTA by so called undesirables and studies show that that decreases ridership increases.
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Huber

Board
Comment Type

2020 Budget
Comment
Submission

Customer Comment

UTA's data shows that frequency needs to be increased on the most used routes like Redwood Road and State Street now. The 1-3% increase in ridership on weekdays with
the new service is almost nothing! UTA should be providing direction to SLC on how to appropriately spend their transit dollars instead of wasting them.

(UTA should analyze the $4 million that Salt Lake City is spending on new route 2, 9, 21 service increases as the cost per rider to give a better view of the use of the money.
So if the $4 million added 100 new riders (weekend and weekday) a day, then the cost per rider would be about $100!)

Efforts to buy electric buses should be cut back until their reliability is better.

UTA should return to the simple bus stop signs with the time the bus will be scheduled to be at the stop. UTA used to do it. Telling riders to work to find out the time is not
service oriented.

UTA should not be spending money on bus stop amenity improvements until UTA stops telling drivers to stay 1-4 feet from the curb.
Despite ad revenue, putting window wraps on the buses, decreases ridership. The second biggest reason people like buses (after a pleasant driver) is clean windows.
The budget includes $1.4 milion for a Clearfield Station trail. But the Station needs parking desperately!

Other questionable expenditures includes end of line projects on North Temple and at the University of Utah at $2.5 million each. Think of the service that $2.5 million could
bring! A more robust bus system does not just increase fare revenue on the new services but also systemwide.

There is also a budget line item for a 33/35th South optimization but those funds should be used to expand regular bus service. The 35Max BRT has not increased ridership
much over 3200 daily passengers since it started. In my opinion, UTA does not know how to do BRTs. The free BRT in Provo is not comparable. To be considered successful,

All | want to convey is the increase use of commuter rail over this past year. | have now been riding frontrunner from Layton to Murray for 1 year. | have
noticed an increase in use during these busy times and often have full train cars. | am hopeful the budget includes additional funds towards either adding a
train car to each train during these high use times, or additional trains. Cosmetically and mechanically the trains could use some TLC as well.

One last thing to consider is to expand the weekend coverage of frontrunner for the increasing nightlife available past 10 pm.



MEMORANDUM TO THE BOARD

TO: Utah Transit Authority Board of Trustees
FROM: Jana Ostler, Board Manager

BOARD MEETING DATE: December 18, 2019
SUBJECT: Approval of December 11, 2019 Board Meeting Minutes

AGENDA ITEM TYPE: Consent
RECOMMENDATION: Approve the minutes of the December 11, 2019 Board of Trustees meeting.

BACKGROUND: A regular meeting of the UTA Board of Trustees was held on Wednesday, December
11, 2019 at 9:00 a.m. at UTA Headquarters. Minutes from the meeting document the
actions of the Board and summarize the discussion that took place in the meeting. A
full audio recording of the meeting is available on the Utah Public Notice Website and
video feed is available on You Tube at https://www.youtube.com/results?search query=utaride

ATTACHMENTS: 1) 2019-1211 Minutes_Board Meeting_unapproved
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Minutes of the Meeting
of the
Board of Trustees of the Utah Transit Authority (UTA)
held at UTA FrontLines Headquarters located at
669 West 200 South, Salt Lake City, Utah
December 11, 2019

Board Members Present:
Carlton Christensen, Chair
Beth Holbrook
Kent Millington

Also attending were members of UTA staff, as well as interested citizens and members of the
media.

Call to Order, Opening Remarks, and Pledge of Allegiance. Chair Christensen welcomed
attendees and called the meeting to order at 9:01 a.m. Following Chair Christensen’s opening
remarks, the board and meeting attendees recited the Pledge of Allegiance.

Safety First Minute. Chair Christensen yielded the floor to Sheldon Shaw, UTA Director of
Safety & Security, for a brief safety message.

Public Comment Period. No public comment was given.

Consent Agenda. The consent agenda was comprised of:

e Approval of December 4, 2019 Board Meeting Minutes
e UTA Policy 6.1.1 Americans with Disabilities Act (ADA) Compliance

A motion to approve the consent agenda was made by Trustee Millington and seconded by
Trustee Holbrook. The motion carried unanimously.

Agency Report. Carolyn Gonot, UTA Executive Director, was joined by David Wilkins, Assistant
Attorney General.



Ms. Gonot spoke about the launch of ski bus service in Salt Lake County and said ski bus service
to resorts in the other counties in UTA’s service area would begin later in December.

Ms. Gonot also spoke about the replacement of the paint booth at UTA’s Meadowbrook facility.
Unforeseen site conditions have required change orders that have increased the cost of
installing the booth, pushing the cost of installation from the original contract price of $166,428
to over $200,000, which is the threshold for contracts requiring board approval. Ms. Gonot said
staff does not want to delay the installation and is planning to move forward on the work, but
will bring approval of the contract and its associated change orders to the board in January.

Mr. Wilkins introduced Tim Merrill, who will be joining the Office of the Attorney General and
will be assigned to UTA. Mr. Merrill will be working closely with the real estate group on
matters related to land use and transit-oriented development.

R2019-12-01 Resolution Giving Notice and Setting Regular Meeting Dates for Calendar Year
2020. Chair Christensen indicated the board will continue to meet on a regular basis in 2020.

A motion to approve R2019-12-01 was made by Trustee Holbrook and seconded by Trustee
Millington. The motion carried unanimously, with aye votes from Trustee Holbrook, Trustee
Millington, and Chair Christensen.

Contracts, Disbursements, and Grants.

Contract: Bulk Purchases of Diesel Fuel and Unleaded Gasoline (Kellerstrass Oil). Todd
Mills, UTA Sr. Supply Chain Manager, was joined by Brian Motes, UTA Procurement &
Contracts Specialist. Mr. Mills explained the five-year contract, which is based on a
competitive procurement to deliver bulk diesel fuel and unleaded gasoline to all UTA
fueling locations. Discussion ensued. Questions on the monitoring of fuel tanks, type of
diesel fuel, and contingencies in the contract for spikes in oil prices were posed by the
board and answered by staff.

A motion to approve the contract was made by Trustee Millington and seconded by
Trustee Holbrook. The motion carried unanimously.

Contract: Real Estate Purchase Contract for Right of Way Preservation (1200 W 1100 S,
Brigham City). Paul Drake, UTA Sr. Manager of Real Estate & Transit-Oriented
Development, was joined by Spencer Burgoyne, UTA Manager of Property
Administration. Mr. Drake described the contract for the purchase of a 10-acre property
in Brigham City to preserve right of way for future transit expansion. Discussion ensued.



Questions on the prioritization of property purchases and potential for transit-oriented
development at the Brigham City site were posed by the board and answered by staff.

A motion to approve the contract was made by Trustee Holbrook and seconded by
Trustee Millington. The motion carried unanimously.

Contract: Real Estate Purchase Contract for Street Right of Way (1341 Country Hills
Drive, Ogden). Mr. Drake summarized the contract for the purchase of property in
Ogden needed for the Ogden-Weber State University bus rapid transit system.
Discussion ensued. A question on the escrow account for roof repairs was posed by the
board and answered by staff.

A motion to approve the contract was made by Trustee Holbrook and seconded by
Trustee Millington. The motion carried unanimously.

Pre-Procurement: Financial Auditing Firm. Mr. Mills was joined by Troy Bingham, UTA
Comptroller. Mr. Mills spoke about the agency’s intent to procure a five-year contract
for financial services to perform annual financial audits, as well as other required single
audits and pension audits. Discussion ensued. Questions on including audit firm ratings
in the procurement and best practice for selecting new auditors were posed by the
board and answered by staff.

Grant Opportunity: CMAQ/STP/TAP WFRC Concept Report Submittals for Salt Lake
City/West Valley Urbanized Area. Mary DelLoretto, UTA Acting Chief Service
Development Officer, was joined by Alma Haskell, UTA Grants Development
Administrator. Ms. Deloretto explained that UTA will be applying for or supporting
several CMAQ/STP/TAP (Federal Highway Congestion Mitigations-Air Quality / Surface
Transportation Program / Transportation Alternatives Program) projects in the Salt Lake
City/West Valley urbanized area:

CMAQ: On-Route Electric Bus Charging Infrastructure
STP: Bus Stop Improvements

TAP: Bike Capacity on Transit

STP: Salt Lake Central Parking Structure

STP: On-Board Technology System

iR wN e

It was noted that UTA is also planning to submit a request for funds with support from
the Utah Department of Transportation for bus equipment related to traffic signal
priority. (This is a change from the information contained in the meeting packet.)



Discussion ensued. Questions on locations for electric vehicle charging stations and land
available for parking at Salt Lake Central Station were posed by the board and answered
by staff.

Service and Fare Approvals.

Fare Revenue Contract: Intermountain Healthcare ECO Contract. This item was
deferred to a future meeting.

Discussion Items.

Sixth Amendment of the Authority’s 2019 Budget. Bob Biles, UTA Chief Financial
Officer, was joined by Ms. Deloretto. Mr. Biles summarized the proposed amendment,
which reallocates funds from ten capital projects to eleven capital projects in the
authority’s budget. He noted the amended items result in a net zero change to the
overall budget. Discussion ensued. Questions on the TRAX curve replacement and Union
Building items were posed by the board and answered by staff.

Agency 2020 Final Budget. Mr. Biles gave an overview of the agency’s 2020 final budget
and provided detail on adjustments made to the 2020 final budget as compared to the
2020 tentative budget. Discussion ensued. A question on additional headcount was
posed by the board and answered by staff.

2020 Service Plan. Laura Hanson, UTA Director of Planning, was joined by Eric Callison,
UTA Manager of Service Planning. Ms. Hanson delivered a presentation on UTA’s 2020
Service Plan, including utilization of new funding for service and system improvements
slated for implementation in August 2020. Discussion ensued. Questions on half trips,
data from the microtransit pilot, recommendations from the microtransit pilot, bus stop
improvement criteria, and ratio of route modifications for Salt Lake City to Salt Lake
County were posed by the board and answered by staff.

Other Business.

Next Meeting. The next meeting of the board will be on Wednesday, December 18,
2019 at 9:00 a.m.

Closed Session. Chair Christensen indicated there was a need for a closed session to discuss
collective bargaining and pending or reasonably imminent litigation. A motion for a closed
session was made by Trustee Holbrook and seconded by Trustee Millington. The motion carried
unanimously and the board entered closed session at 10:04 a.m.



Open Session. A motion to return to open session was made by Trustee Millington and
seconded by Trustee Holbrook. The motion carried unanimously and the board returned to
open session at 11:00 a.m.

Adjournment. The meeting was adjourned at 11:01 a.m. by motion.

Transcribed by Cathie Griffiths
Executive Assistant to the Board Chair
Utah Transit Authority
cgriffiths@rideuta.com

801.237.1945

This document is not intended to serve as a full transcript as additional discussion may have
taken place; please refer to the meeting materials, audio, or video located at
https://www.utah.qgov/pmn/sitemap/notice/575897.html for entire content.

This document along with the digital recording constitute the official minutes of this meeting.
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MEMORANDUM TO THE BOARD

TO: Utah Transit Authority Board of Trustees
FROM: Carolyn Gonot, Executive Director
PRESENTER(S): Carolyn Gonot, Executive Director
BOARD MEETING DATE: December 18, 2019

SUBIJECT: Agency Report

AGENDA ITEM TYPE: Report

RECOMMENDATION: Informational report for discussion

DISCUSSION: Carolyn Gonot, UTA Executive Director will report on recent activities of the agency
and other items of interest including:

e Update on South Salt Lake County Microtransit Pilot



MEMORANDUM TO THE BOARD

TO: Utah Transit Authority Board of Trustees
THROUGH: Carolyn Gonot, Executive Director
FROM: Bob Biles, Chief Financial Officer

PRESENTER(S): Bob Biles, Chief Financial Officer

BOARD MEETING DATE: December 18, 2019

SUBJECT: Financial Report - November 2019
AGENDA ITEM TYPE: Report

RECOMMENDATION: Informational report for discussion

BACKGROUND: The Board of Trustees Policy No. 2.1, Financial Management, directs the Chief Financial
Officer to present monthly financial statements stating the Authority’s financial position,
revenues, and expense to the Board of Trustees as soon as practical with monthly and
year-to-date budget versus actual report to be included in the monthly financial report.
The November 2019 Monthly Financial Statements have been prepared in accordance
with the Financial Management Policy and are being presented to the Board. Also
provided, is the monthly Board Dashboard which summarizes key information from the
November Monthly Financial Statements.

DISCUSSION: At the December 18, 2019 meeting, the CFO will review the Board Dashboard key items,
sales tax collections, and operating expense variances and receive questions from the
Board of Trustees.

ATTACHMENTS: e Board Dashboard November 2019
e November 2019 Monthly financial Statements
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Utah Transit Authority

Financial Statement
(Unaudited)

November 30, 2019
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KEY ITEM REPORT EXHIBIT 1-1
(UNAUDITED)
As of November 30, 2019

2019 2019 VARIANCE %
YTD YTD FAVORABLE FAVORABLE
ACTUAL BUDGET (UNFAVORABLE) (UNFAVORABLE)

1 Sales Tax $ 280,001,216 $ 280,125,567 $ (124,351) 0%
2 Passenger Revenue 48,876,890 48,828,924 47,966 0%
3 Other Revenue 83,059,402 73,357,084 9,702,318 13%
4 Total Revenue 411,937,508 402,311,575 9,625,933 2%
5 Net Operating Expenses (259,130,956) (269,781,590) 10,650,634 4%

Net Operating Income (Loss) 152,806,552 132,529,984 20,276,568 15%
6 Debt Service 112,422,639 113,036,532 613,893 1%
7 Other Non-Operating Expenses 4,303,614 5,249,213 945,599 18%
8 Sale of Assets (1,601,169) - 1,601,169
9  Contribution to Capital Reserves $ 37,681,468 $ 14,244,239 $ 23,437,229
10 Amortization (5,764,600)
11 Depreciation 131,989,224
12 Total Non-cash ltems $ 126,224,624
GOALS

RIDERSHIP

2018 Actual November 2019 November 2018 Difference 2019 YTD 2018 YTD Difference

13 44,200,955 3,641,590 3,757,439  -115,849 40,751,116 40,803,011 -51,895
OPERATING SUBSIDY PER RIDER -
SPR

14 Net Operating Expense $ 259,130,956
15 Less: Passenger Revenue - (48,876,890)
16 Subtotal 210,254,066
17 Divided by: Ridership + 40,751,116

18 Subsidy per Rider $ 5.16



SUMMARY FINANCIAL DATA EXHIBIT 1-2
(UNAUDITED)
As of November 30, 2019
BALANCE SHEET
11/30/2019 11/30/2018
CURRENT ASSETS
1 Cash $ 13,789,997 $ 11,333,373
2 Investments (Unrestricted) 65,228,506 90,637,883
3 Investments (Restricted) 204,744,245 189,233,099
4  Receivables 58,100,283 45,882,207
5 Receivables - Federal Grants 62,101,406 17,588,569
6 Inventories 36,912,942 36,364,633
7  Prepaid Expenses 3,319,339 2,707,875
8 TOTAL CURRENT ASSETS $ 444,196,718 $ 393,747,639
9  Property, Plant & Equipment (Net) 3,004,413,623 3,054,605,056
10 Other Assets 159,137,198 142,679,247
11 TOTAL ASSETS $3,607,747,539 $3,591,031,942
12 Current Liabilities 32,276,400 34,118,231
13  Other Liabilities 266,652,566 311,470,772
14 Net Pension Liability 131,548,114 100,876,554
15  Qutstanding Debt 2,273,698,259 2,199,212,870
16 Equity 903,572,200 945,353,515
17 TOTAL LIABILITIES & EQUITY $3,607,747,539 $3,591,031,942
RESTRICTED AND DESIGNATED CASH AND CASH EQUIVALENTS RECONCILIATION
RESTRICTED RESERVES
18  Debt Service Reserves 31,675,187 37,712,103
19 2018 Bond Proceeds 29,301,831 58,439,855
20 2019 Bond Proceeds 70,900,000
21 Debt Service Interest Payable 51,670,428 52,020,038
22  Risk Contingency 7,698,478
23 Box Elder County ROW (sales tax) 7,568,782 7,041,653
24 Mountain Accord 149,720
25 Joint Insurance Trust 6,406,196 4,139,646
26 UT County Bond Proceeds -
27  Davis County Escrow 1,227,002
28  SL County Escrow 401,090 3,352,458
29 Amounts held in escrow 5,593,729 18,679,148

30 TOTAL RESTRICTED RESERVES

31
32
33
34
35
36
37

38 TOTAL DESIGNATED GENERAL AND CAPITAL RESERVES

DESIGNATED GENERAL AND CAPITAL RESERVES

General Reserves

Service Sustainability Reserves
Fuel Reserve

Parts Reserve

Operating Reserve

Capital Reserve

Debt Reduction Reserve

$ 204,744,245

$ 189,233,099

$ -
9,166,000 $ 13,916,046
1,915,000
3,000,000
25,976,619
10,700,000
59,152,503 47,384,438
$ 79,018,503 $ 92,192,103

39 TOTAL RESTRICTED AND DESIGNATED CASH AND EQUIVALENTS $ 283,762,748

$ 281,425,202




SUMMARY FINANCIAL DATA EXHIBIT 1-3
(UNAUDITED)
As of November 30, 2019
REVENUE & EXPENSES
ACTUAL ACTUAL YTD YTD
Nov-19 Nov-18 2019 2018
REVENUE
1  Passenger Revenue $ 4,394,723 $ 4550506 $ 48,876,890 $ 47,674,918
2 Advertising Revenue 208,334 204,166 2,254,167 2,208,333
3 Investment Revenue 427,813 650,863 5,990,674 5,868,462
4 Sales Tax 25,773,435 21,012,357 280,001,216 253,399,314
5  Other Revenue 725,328 75,880 12,328,296 6,919,518
6 Fed Operations/Preventative Maint. 9,245,254 5,057,754 62,486,265 56,052,951
7 TOTAL REVENUE $ 40,774,887 $ 31551526  $ 411,937,508 $ 372,123,496
OPERATING EXPENSE
8  Bus Service $ 8,652,217 $ 8227985 $ 94495331 $ 88,102,536
9  Commuter Rail 2,055,960 2,147,606 22,153,355 22,468,181
10  Light Rail 3,065,714 3,708,861 33,575,575 33,176,507
11 Maintenance of Way 1,220,059 1,804,536 16,408,511 15,222,554
12 Paratransit Service 1,979,670 2,209,325 20,610,449 19,722,049
13 RideShare/Van Pool Services 287,976 196,541 2,932,391 2,819,865
14 Operations Support 3,570,898 4,146,126 42,793,266 41,221,140
15  Administration 2,866,669 3,006,065 26,162,078 26,965,242
16 TOTAL OPERATING EXPENSE $ 23,699,163 $ 25447,045 $ 259,130,956 $ 249,698,073
17 NET OPERATING INCOME (LOSS) $ 17,075,724 $ 6104481 $ 152,806,552 $ 122,425,423
NON-OPERATING EXPENSE (REVENUE)
18  Planning & Development $ 416,653 $ 608,800 $ 4,303,614 $ 4,396,190
19 Bond Principal 166,667 182,778 16,441,576 19,412,222
20  Bond Interest 7,833,209 9,475,718 87,150,557 88,338,849
21 Bond Interest UTCT 163,966 1,147,762
22 Bond Cost of Issuance/Fees 1,257,664 16,900 1,335,989 1,076,022
23  Lease Cost 756,059 514,896 7,494,517 5,930,277
24 Sale of Assets (1,221,629) (120,999) (1,601,169) (2,654,328)
25 TOTAL NON-OPERATING EXPENSE $ 9,372,589 $ 10,678,093  $ 116,272,846 $ 116,499,232

26 CONTRIBUTION TO CAPITAL RESERVES

§ 7,703,135 § (4573612) $ 36,533,706 § 5,926,191

OTHER EXPENSES (NON-CASH)
27  Bond Debt Service - Series 2007A CAB
28  Bond Premium/Discount Amortization
29  Bond Refunding Cost Amortization
30  Future Revenue Cost Amortization
31  Depreciation
32 NET OTHER EXPENSES (NON-CASH)

$ - $ 69,069

(1,080,402) (1,133,646) (13,939,272) (11,853,754)
609,798 683,650 7,431,334 7,520,141
67,576 67,577 743,338 743,338
11,721,632 11,627,451 131,989,224 94,501,084
$ 11318604 $ 11245032 $ 126224624 $ 90,979,878




ACTUAL REPORT EXHIBIT 1-4
(UNAUDITED)
As of November 30, 2019
CURRENT MONTH
VARIANCE %
ACTUAL BUDGET FAVORABLE FAVORABLE
Nov-19 Nov-19 (UNFAVORABLE) (UNFAVORABLE)
REVENUE
1  Passenger Revenue $ 4,394,723 $ 4,383,073 $ 11,650 0%
2 Advertising Revenue 208,334 207,000 1,334 1%
3 Investment Revenue 427,813 715,167 (287,354) -40%
4 Sales Tax 25,773,435 26,331,594 (558,159) -2%
5  Other Revenue 725,328 157,083 568,245 362%
6 Fed Operations/Preventative Maint. 9,245,254 5,515,667 3,729,587 68%
7 TOTAL REVENUE $ 40,774,887 $ 37,309,583 $ 3,465,304 9%
OPERATING EXPENSE
8  Bus Service $ 8,652,217 $ 8,869,868 $ 217,651 2%
9  Commuter Rail 2,055,960 2,013,378 (42,582) -2%
10  Light Rail 3,065,714 3,074,241 8,527 0%
11 Maintenance of Way 1,220,059 1,544,561 324,502 21%
12  Paratransit Service 1,979,670 2,003,517 23,847 1%
13 RideShare/Van Pool Services 287,976 268,420 (19,556) -1%
14 Operations Support 3,570,898 4,097,535 526,637 13%
15  Administration 2,866,669 2,893,014 26,345 1%
16 TOTAL OPERATING EXPENSE $ 23,699,163 $ 24,764,534 $ 1,065,371 4%
17 NET OPERATING INCOME (LOSS) $ 17,075,724 $ 12,545,049 $ 4,530,675 36%
NON-OPERATING EXPENSE (REVENUE)
18  Planning & Development $ 416,653 $ 498,275 $ 81,622 16%
19  Bond Principal 166,667 166,667 - 0%
20  Bond Interest 7,833,209 7,736,780 (96,429) -1%
21 Bond Interest UTCT
22  Bond Cost of Issuance/Fees 1,257,664 8,000 (1,249,664) -15621%
23  Lease Cost 756,059 866,887 110,828 13%
24 Sale of Assets (1,221,629) - 1,221,629
25 TOTAL NON-OPERATING EXPENSE $ 9,208,623 $ 9,276,609 $ 67,986 1%
26 CONTRIBUTION TO CAPITAL RESERVES $ 7,867,101 $ 3,268,440 $ 4,598,661 -141%
OTHER EXPENSES (NON-CASH)
27  Bond Debt Service - Series 2007A CAB $ -
28  Bond Premium/Discount Amortization (1,080,402)
29  Bond Refunding Cost Amortization 609,798
30  Future Revenue Cost Amortization 67,576
31  Depreciation 11,721,632
32 NET OTHER EXPENSES (NON-CASH) $ 11,318,604



BUDGET TO ACTUAL REPORT EXHIBIT 1-5
(UNAUDITED)
As of November 30, 2019
YEAR TO DATE
VARIANCE %
ACTUAL BUDGET FAVORABLE FAVORABLE
Nov-19 Nov-19 (UNFAVORABLE) (UNFAVORABLE)
REVENUE
1  Passenger Revenue $ 48,876,890 $ 48,828,924 $ 47,966 0%
2 Advertising Revenue 2,254,167 2,260,000 (5,833) 0%
3 Investment Revenue 5,990,674 7,866,833 (1,876,159) -24%
4 Sales Tax 280,001,216 280,125,567 (124,351) 0%
5  Other Revenue 12,328,296 2,557,917 9,770,379 382%
6 Fed Operations/Preventative Maint. 62,486,265 60,672,333 1,813,932 3%
7 TOTAL REVENUE $ 411,937,508 $ 402,311,575 $ 9,625,933 2%
OPERATING EXPENSE
8  Bus Service $ 94,495,331 $ 96,048,015 $ 1,552,684 2%
9  Commuter Rail 22,153,355 22,547,063 393,708 2%
10  Light Rail 33,575,575 33,267,954 (307,621) -1%
11 Maintenance of Way 16,408,511 16,736,083 327,572 2%
12  Paratransit Service 20,610,449 21,442,305 831,856 4%
13 RideShare/Van Pool Services 2,932,391 2,952,628 20,237 1%
14 Operations Support 42,793,266 44,639,965 1,846,699 4%
15  Administration 26,162,078 32,147,577 5,985,499 19%
16 TOTAL OPERATING EXPENSE $ 259,130,956 $ 269,781,590 $ 10,650,634 4%
17 NET OPERATING INCOME (LOSS) $ 152,806,552 $ 132,529,984 $ 20,276,568 15%
NON-OPERATING EXPENSE (REVENUE)
18  Planning & Development $ 4,303,614 $ 5,249,213 $ 945,599 18%
19  Bond Principal 16,441,576 18,743,333 2,301,757 12%
20  Bond Interest 87,150,557 86,431,358 (719,199) -1%
21 Bond Interest UTCT
22 Bond Cost of Issuance/Fees 1,335,989 54,300 (1,281,689) -2360%
23 Lease Cost 7,494,517 7,807,541 313,024 4%
24 Sale of Assets (1,601,169) - 1,601,169
25 TOTAL NON-OPERATING EXPENSE $ 115,125,084 $ 119,110,745 $ 3,985,661 3%
26 CONTRIBUTION TO CAPITAL RESERVES $ 37,681,468 $ 13,419,239 $ 24,262,229 -181%
OTHER EXPENSES (NON-CASH)
27 Bond Debt Service - Series 2007A CAB $ -
28  Bond Premium/Discount Amortization (13,939,272)
29  Bond Refunding Cost Amortization 7,431,334
30  Future Revenue Cost Amortization 743,338
31  Depreciation 131,989,224
32 NET OTHER EXPENSES (NON-CASH) $ 126,224,624



CAPITAL PROJECTS
(UNAUDITED)
As of November 30, 2019

EXHIBIT 1-6

10
11
12
13
14
15
16

EXPENSES

REVENUE AND NON-REVENUE VEHICLES
INFORMATION TECHNOLOGY

FACILITIES, MAINTENANCE & ADMIN. EQUIP.

CAPITAL PROJECTS

PROVO OREM BRT

AIRPORT STATION RELOCATION
STATE OF GOOD REPAIR

TIGER

TOTAL

REVENUES
GRANT
STATE CONTRIBUTION
LEASES (PAID TO DATE)
BONDS
LOCAL PARTNERS
UTA FUNDING

TOTAL

2019 ANNUAL
ACTUAL BUDGET
$ 2,377,149 $ 5,872,734

1,589,992 8,783,718
1,425,441 2,863,935
25,219,541 93,017,360
5,086,433 10,591,896
350,540 2,650,000
22,768,654 33,373,856
2,509,746 14,106,723
$ 61,327,495 $ 171,260,222
$ 13,860,101 $ 62,482,278
2,552,788 5,065,699
6,823,984 11,103,282
16,786,508 25,077,792
2,595,294 17,013,733
18,708,819 50,517,438
$ 61,327,495 $ 171,260,222

PERCENT

40.5%
18.1%
49.8%
27.1%
48.0%
13.2%
68.2%
17.8%
35.8%

22.2%
50.4%
61.5%
66.9%
15.3%
37.0%
35.8%



FAREBOX RECOVERY & SPR EXHIBIT 1-7
(UNAUDITED)
As of November 30, 2019
BY SERVICE
CURRENT MONTH YEAR TO DATE
Nov-19 Nov-18 2019 2018
UTA

Fully Allocated Costs
Passenger Farebox Revenue
Passengers

Farebox Recovery Ratio
Actual Subsidy per Rider

23,699,165 25,447,045

4,394,723 4,550,366

3,641,590 3,757,439
18.5% 17.9%
$5.30 $5.56

259,130,959 249,698,074
48,876,890 47,675,146
40,751,116 40,803,011

18.9% 19.1%
$5.16 $4.95

BUS SERVICE
Fully Allocated Costs
Passenger Farebox Revenue
Passengers
Farebox Recovery Ratio
Actual Subsidy per Rider

LIGHT RAIL SERVICE
Fully Allocated Costs
Passenger Farebox Revenue
Passengers
Farebox Recovery Ratio
Actual Subsidy per Rider

COMMUTER RAIL SERVICE
Fully Allocated Costs
Passenger Farebox Revenue
Passengers
Farebox Recovery Ratio
Actual Subsidy per Rider

PARATRANSIT
Fully Allocated Costs
Passenger Farebox Revenue
Passengers
Farebox Recovery Ratio
Actual Subsidy per Rider

RIDESHARE
Fully Allocated Costs
Passenger Farebox Revenue
Passengers
Farebox Recovery Ratio
Actual Subsidy per Rider

11,465,388 11,368,473

1,603,022 1,757,939
1,658,995 1,667,781
14.0% 15.5%
$5.94 $5.76
6,279,976 7,621,934
1,628,907 1,569,913
1,409,177 1,480,539
25.9% 20.6%
$3.30 $4.09
3,311,762 3,636,373
489,910 446,892
427,984 442,132
14.8% 12.3%
$6.59 $7.21
2,149,865 2,397,001
342,248 436,511
58,953 68,721
15.9% 18.2%
$30.66 $28.53
492,173 423,265
330,635 339,112
86,481 98,266
67.2% 80.1%
$1.87 $0.86

124,609,129 117,617,826
19,888,322 18,530,892
18,760,865 17,759,678

16.0% 15.8%
$5.58 $5.58

70,478,096 69,115,821

16,320,008 16,744,346

15,477,791 16,494,784
23.2% 24.2%
$3.50 $3.18

36,488,655 36,647,917

5,320,325 5,384,971
4,783,581 4,676,114
14.6% 14.7%
$6.52 $6.69

22,457,973 21,600,544

3,760,752 3,413,249
735,728 776,258
16.7% 15.8%
$25.41 $23.43
5,097,105 4,715,966
3,587,484 3,601,689
993,152 1,096,177
70.4% 76.4%
$1.52 $1.02



FAREBOX RECOVERY & SPR
(UNAUDITED)
As of November 30, 2019

EXHIBIT 1-8

BY TYPE
CURRENT MONTH YEAR TO DATE
Nov-19 Nov-18 2019 2018

FULLY ALLOCATED COSTS

Bus Service $11,465,388 $11,368,473 $124,609,129  $117,617,826
Light Rail Service $6,279,976 $7,621,934 $70,478,096 $69,115,821
Commuter Rail Service $3,311,762 $3,636,373 $36,488,655 $36,647,917
Paratransit $2,149,865 $2,397,001 $22,457,973 $21,600,544
Rideshare $492,173 $423,265 $5,097,105 $4,715,966
UTA $23,699,165 $25,447,045 $259,130,959  $249,698,074
PASSENGER FAREBOX REVENUE

Bus Service $1,603,022 $1,757,939 $19,888,322 $18,530,892
Light Rail Service $1,628,907 $1,569,913 $16,320,008 $16,744,346
Commuter Rail Service $489,910 $446,892 $5,320,325 $5,384,971
Paratransit $342,248 $436,511 $3,760,752 $3,413,249
Rideshare $330,635 $339,112 $3,587,484 $3,601,689
UTA $4,394,723 $4,550,366 $48,876,890 $47,675,146
PASSENGERS

Bus Service 1,658,995 1,667,781 18,760,865 17,759,678
Light Rail Service 1,409,177 1,480,539 15,477,791 16,494,784
Commuter Rail Service 427,984 442,132 4,783,581 4,676,114
Paratransit 58,953 68,721 735,728 776,258
Rideshare 86,481 98,266 993,152 1,096,177
UTA 3,641,590 3,757,439 40,751,116 40,803,011
FAREBOX RECOVERY RATIO

Bus Service 14.0% 15.5% 16.0% 15.8%
Light Rail Service 25.9% 20.6% 23.2% 24.2%
Commuter Rail Service 14.8% 12.3% 14.6% 14.7%
Paratransit 15.9% 18.2% 16.7% 15.8%
Rideshare 67.2% 80.1% 70.4% 76.4%
UTA 18.5% 17.9% 18.9% 19.1%
ACTUAL SUBSIDY PER RIDER

Bus Service $5.94 $5.76 $5.58 $5.58
Light Rail Service $3.30 $4.09 $3.50 $3.18
Commuter Rail Service $6.59 $7.21 $6.52 $6.69
Paratransit $30.66 $28.53 $25.41 $23.43
Rideshare $1.87 $0.86 $1.52 $1.02
UTA $5.30 $5.56 $5.16 $4.95



SUMMARY OF ACCOUNTS RECEIVABLE
(UNAUDITED)
As of November 30, 2019

EXHIBIT 1-9

Classification Total Current 31-60 Days  61-90 Days  90-120 Days Over 120 Days
1 Federal Government' $ 62,101,406 $ 62,101,406 $ - 8 - 8 - 8 -
2 Local Contributions 2 52,953,973 52,953,973 - - - -
3 Warranty Recovery 1,568,360 1,568,360 - - - -
4 Product Sales and Development 1,716,157 528,114 179,043 4,522 1,601 1,002,877
5 Pass Sales 525,896 297,557 86,207 186,220 (9,279) (34,809)
6  Property Management 194,763 120,572 14,956 11,541 2,014 45,680
7 Vanpool/Rideshare 104,876 43,845 9,792 675 4,940 45,624
8  Capital Development Agreements 671,658 90,658 - - - 581,000
9  Mobility Management - - - - 2,350
10  Paratransit 11,250 11,250 - - - -
11  Other? 351,000 351,000 - - - -
12 Total $120,201,689 $118,066,735 $ 289,998 $ 202,958 $ (724) $ 1,642,722
Percentage Due by Aging
13 Federal Government ' 100.0% 0.0% 0.0% 0.0% 0.0%
14 Local Contributions 2 100.0% 0.0% 0.0% 0.0% 0.0%
15  Warranty Recovery 100.0% 0.0% 0.0% 0.0% 0.0%
16  Product Sales and Development 30.8% 10.4% 0.3% 0.1% 58.4%
17  Pass Sales 56.6% 16.4% 35.4% -1.8% -6.6%
18  Property Management 61.9% 7.7% 5.9% 1.0% 23.5%
19  Vanpool/Rideshare 41.8% 9.3% 0.6% 4.7% 43.5%
20  Capital Development Agreements 13.5% 0.0% 0.0% 0.0% 86.5%
21 Mobility Management 0.0% 0.0% 0.0% 0.0% 100.0%
22 Paratransit 100.0% 0.0% 0.0% 0.0% 0.0%
23 Other 100.0% 0.0% 0.0% 0.0% 0.0%
24 Total 98.2% 0.2% 0.2% 0.0% 1.4%

1 Federal preventive maintenance funds, federal RideShare funds, and federal interest subsidies for Build America Bonds

2 Estimated sales tax to be distributed upon collection by the Utah State Tax Commission

3 Build American Bond Tax Credits, fuel tax credit



SUMMARY OF APPROVED DISBURSEMENTS OVER $200,000 EXHIBIT 1-10
FROM NOVEMBER 1, 2019 THROUGH NOVEMBER 30, 2019

(UNAUDITED)

Contract # and Description Contract Date Vendor Check # Date Check Total
11/6/2019 Item 8a SIEMENS MOBILITY, INC. 882387  10/17/2019 $ 291,903.50
15-1383TB DIESEL AND UNLEADED FUEL 10/1/2015 KELLERSTRASS OIL 882567 11/7/2019  537,357.80
14-17TH POSITIVE TRAIN CONTROL 10/6/2014  ROCKY MOUNTAIN SYSTEMS SERVICE 882568 11/7/2019  1,039,452.32
R2018-05-09 ROCKY MOUNTAIN POWER 349637  11/14/2019  365,822.22
UT13-064GL PROJECT MGMT SERVICES 3/3/2014 WSP USA 882630  11/14/2019  215,065.70
15-1383TB DIESEL AND UNLEADED FUEL 10/1/2015 KELLERSTRASS OIL 882631  11/14/2019  296,428.57
11/20/2019 Item 7b HARMON'S INC 349645  11/18/2019  315,375.00
17-2584TB RAIL CAR CLEANING 2/16/2018 IMAGE PROPERTY SERVICE LLC 882635  11/18/2019  219,673.05
15-1383TB DIESEL AND UNLEADED FUEL 10/1/2015 KELLERSTRASS OIL 882631  11/21/2019  398,529.88
18-2861PP 15-PASSENGER RIDESHARE VANS 11/15/2018 LARRY H. MILLER CHEVROLET 882687  11/21/2019  537,402.45

15-1251TP PROVO-OREM BRT 7/15/2015 KIEWIT/CLYDE 349867  11/26/2019  1,695,000.00



MEMORANDUM TO THE BOARD

TO: Utah Transit Authority Board of Trustees
THROUGH: Carolyn Gonot, Executive Director
FROM: Carolyn Gonot, Executive Director

PRESENTER(S): Sheldon Shaw, Director of Safety and Security
Jim Golden, UDOT

BOARD MEETING DATE: December 18, 2019

SUBJECT:

AGENDA ITEM TYPE:

RECOMMENDATION:

BACKGROUND:

DISCUSSION:

Page | 1

R2019-12-02 Resolution Approving and Authorizing the Execution of the Authority’s
Amended Transit Agency Safety Plan (TASP)

Resolution
e Approve the 2020 Transit Agency Safety Plan (TASP)

e Authorize the Authority’s Executive Director as the Accountable Executive to
execute and deliver the TASP on behalf of the Authority.

The Federal Transit Administration (FTA) under rule 49 CFR Part 673 requires Rail
Transit Agencies (RTA’s) to have a compliant TASP by July 20t, 2020. At UTA the TASP
covers all modes and business units.

General requirements for the TASP include:

1. An approval by the agency’s Accountable Executive and Board of Directors (or
an equivalent authority);

2. The designation of a Chief Safety Officer;

3. The documented processes of the agency’s SMS, including the agency’s Safety
Management Policy and processes for Safety Risk Management, Safety
Assurance, and Safety Promotion;

4. An employee reporting program;

5. Performance targets based on the safety performance measures established in
FTA’s National Public Transportation Safety Plan (NSP);

6. Criteria to address all applicable requirements and standards set forth in FTA's
Public Transportation Safety Program and the NSP; and

7. A process and timeline for conducting an annual review and update of the
safety plan.

Utah Department of Transportation (UDOT) has reviewed UTA’s draft 2020 TASP and
has given us conditional approval of both the plan and its compliance with rule 673.

UDOT’s final approval will be granted after UTA’s Board of Trustees approves the TASP
and a final copy is submitted.

UTA BOARD MEMO | Form Updated 10.25.2019



ALTERNATIVES: N/A
FISCAL IMPACT: Compliance with the rule is required of recipients of financial assistance under 5307.
ATTACHMENTS: 1) Proposed Resolution R2019-12-02

2) 2020 UTA Transit Agency Safety Plan (TASP)
3) UDOT conditional approval letter

Page | 2 UTA BOARD MEMO | Form Updated 10.25.2019



RESOLUTION OF THE BOARD OF TRUSTEES OF THE UTAH TRANSIT
AUTHORITY APPROVING AND AUTHORIZING THE EXECUTION OF THE
AUTHORITY’S AMENDED TRANSIT AGENCY SAFETY PLAN

R2019-12-02 December 18, 2019

WHEREAS, Utah Transit Authority (the “Authority”) is a large public transit
district organized under the laws of the State of Utah and was created to transact
and exercise all of the powers provided for in the Utah Limited Purpose Local
Government Entities — Local Districts Act and the Utah Public Transit District Act;
and

WHEREAS, the Authority operates a light rail system known as TRAX (the
“TRAX System”); and

WHEREAS, the TRAX System is a rail fixed guideway public transit system,
the safety of which is regulated by the Utah Department of Transportation under
the Federal Transit Administration’s state safety oversight laws and regulations
(collectively the “SSO Rules”); and

WHEREAS, pursuant to the SSO Rules, the Authority is required to develop
a comprehensive public transit agency safety plan (the “TASP”) to: (i) identify and
evaluate safety risks related to the TRAX System; (i) implement strategies
mitigating such risks; (iii) establish a process for annual reviews of the safety plan;
(iv) set safety performance targets; (v) assign safety responsibilities; and (v)
establish a staff safety training program; and

WHEREAS, the SSO Rules require that the TASP, and any updates to the
TASP, be approved by the Board of Trustees for the Authority (the “Board”) and
executed by a single executive who has ultimate responsibility for implementing
the TASP (the “Accountable Executive”); and

WHEREAS, the Authority has prepared a revised TASP in the form attached
as Exhibit A, which revised TASP has been presented to the Board for review and
approval.

NOW, THEREFORE, BE IT RESOLVED by the Board:

1. That the Board hereby approves the TASP attached as Exhibit A.

2. That the Board hereby designates the Authority’s Executive Director as the
Accountable Executive who shall execute and deliver the TASP on behalf

of the Authority.

3. That the Board hereby authorizes the Authority’s Executive Director to
execute and deliver the TASP on behalf of the Authority.



4, That the Board hereby ratifies any and all actions previously taken by the
Authority’s management and staff to prepare the TASP.

5. That the corporate seal be attached hereto.

Approved and adopted this 18" day of December, 2019.

Carlton Christensen, Chair
Board of Trustees

ATTEST:

Robert K. Biles, Secretary/Treasurer

(Corporate Seal)

Approved As To Form:

Legal Counsel



Exhibit A
(Transit Agency Safety Plan)



UTAH TRANSIT AUTHORITY
Transit Agency Safety Plan (TASP)

RISK
POLICY MANAGEMENT ASSURANCE PROMOTION

UTA =x

January 2020

Utah Transit Authority -1 January 1, 2020
Transit Agency Safety Plan (TASP)



Revision Table

Revision Date Description of Revisions Person Issuing Changes
November 1999 Original SSPP issue which includes the Steve Cain
System Security Plan UTA Risk Manager
Ed Buchanan
January 2001 Annual Update Rail Safety Administrator
January 2002 Annual Update Ed Buchanan
y (TRAX Only Removal of Bus info.) Rail Safety Administrator
Annual Update Ed Buchanan
January 2003 (Removal of System Security Plan) Rail Safety Administrator
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| POLICY

Pillar | of the Transit Agency Safety Plan is Safety Policy. This is at its most simple, the safety policy
developed, approved and signed by the authority. However, this pillar also describes UTA’s commitment to
safety, its objectives and safety goals and the organizational structure established and plans written to obtain
these goals and objectives.

I Authority and Policy Statement

11.1 Introduction

Utah Transit Authority (UTA) is a special transportation district of the state of Utah with its headquarters at 669
West 200 South, Salt Lake City, Utah, 84101. UTA was created on March 2, 1970 by the Utah Legislature.
UTA is multimodal agency comprised of light rail, commuter rail, bus, and special services.

UTA's mission is to strengthen and connect communities, enabling individuals to pursue a fuller life with greater
ease and convenience by leading in partnering, planning, and wise investment of physical, economic, and human
resources. In accordance with the directives of Moving Ahead for Progress in the 21st Century Act, (MAP-21)
and Fixing America’s Surface Transportation (FAST) Act, UTA undertook the conversion of the System Safety
Program Plan (SSPP) into the Transit Agency Safety Plan (TASP) in 2015. The TASP consists of a series of
policies and procedures, which must be undertaken to ensure the safety of our customers, employees, emergency
responders, and the general public. Development of the TASP was completed in accordance with Title 49 Code
of Federal Regulations (CFR) Chapter 53, Utah Department of Transportation (UDOT) State Safety Oversight
(SSO) Program Procedures and Standards; Federal Transportation Administration (FTA) and Federal Railroad
Administration (FRA); rules and regulations and Utah Occupational Safety and Health Administration (Utah
OSHA). The TASP is the system-wide governing safety document for all transit modes operated by UTA.

112 Authority

FTA regulates by granting authority to develop state safety oversight programs, as defined by 49 CFR 674 - In
2017 UDOT became certified under Part 674.

The FTA recognizes UDOT, as the state safety oversight agency for Utah. UDOT SSO is FTA's appointed
safety oversight agency, working cooperatively to regulate UTA's light rail transit (TRAX/Streetcar), by
ensuring compliance with state and federal requirements, regulations, and guidance, as applicable.

The FTA functions as both an administrator of funds for capital projects and as a federal regulator as defined by
49 CFR 659, 670 and 673. The FTA conducts regular audits of the state safety oversight agency (UDOT-
SSOA), to determine the SSO's and UTA's compliance to the FTA's general requirements. UTA's light rail
service TRAX/Streetcar is regulated by the FRA, FTA, and UDOT SSO agencies. Portions of TRAX right-of-
way are shared with freight operations. Limited-freight operations are achieved with freight railroads through a
temporal separation agreement and, and as such come under FRA jurisdiction oversight.

UTA's commuter rail service (Front Runner) is fully regulated by the FRA, and is not regulated by the UDOT-
SSO, or the FTA.
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1 1.3 Policy Statement

Utah Transit Authority (UTA) is committed to promoting a positive safety culture and creating a
workplace that is safe, healthy and injury free. Our employees are our most valuable asset and the
safety and health of each employee is our first priority. This policy applies to all personnel and every
aspect of the company’s activities. Having a positive safety culture must include ownership by each
employee, willingness to identify and correct safety deficiencies, and effective communication.

UTA utilizes a Safety Management System (SMS) to prevent accidents and reduce risk of injury and
minimize damage to property and equipment. We work proactively towards identifying and reducing
the existence of hazards and risks in the workplace and in our system. As the Accountable Executive for
all operations and activities, | will ensure that resources are available to ensure our SMS is robust and
successful. The SMS Program is managed under my authority by the Director of Safety and Security.

UTA management will take steps to prevent workplace incidents, injuries and illnesses and will provide
support of safety program initiatives. They will utilize the employee reporting program to achieving a
safer, healthier workplace; keep informed about workplace safety and health hazards; and regularly
review the company safety and health program.

UTA supervisors are responsible for supervising and training workers in safe work practices. They are
expected to enforce company safety rules and work to eliminate hazardous conditions. Supervisors will
lead safety efforts by example.

All UTA employees are expected and encouraged to participate in safety and health program activities
which includes reporting hazards, reporting unsafe work practices, reporting near misses and accidents
immediately to their supervisor or a safety committee representative. All employees will wear required
personal protective equipment (PPE) and participate in and support safety activities. Employees will
serve as Safety Ambassadors by working safely, complying with requirements and serving as an example
to others.

Disciplinary action will not be taken against an employee who acts to prevent an injury or who reports
any incident, close call or hazard. All employees are required to abide by the standards and procedures
set forth in the Transit Agency Safety Plan (TASP). Elements such as illegal activity, negligence, acts of
willful misconduct, or undue care and attention shall be considered outside the scope of this policy.
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Carolyn Gonot Date Sheldon Shaw Date
Executive|Director Director of Safety and Security
Utah Tralisit Authority Utah Transit Authority
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| 1.4 Executive Signatures

Following general requirements and guidelines from 49 CFR 674, in compliance with the
Fixing America’s Surface Transportation (FAST) Act and to meet the FTA State Safety
Oversight Standard, the Utah Transit Authority has developed a combined bus and rail Transit
Agency Safety Plan (TASP) as our governing system safety plan.

As UTA Executives and Senior Leaders, we have reviewed and endorse the UTA Transit

Agency Safety Plan. We also understand that we have the authority and responsibility for day to
day implementation and operation of UTA’s Safety Management System (SMS).

//é/ P

D. Eddy Cumins B “~T orin Simpson
Chief Operating Officer Rggional GM Salt Lake BU
" Robert K. Biles ' Andfed Cdlrhan
Chief Financial Officer Rggional GM Mt. Ogden BU
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Chief Comms & Marketing Officer . Regional GM Timpanogos BU

Kim Ulibarri
Chief People Officer Spegial Services GM
Sheldon Shaw eff LaMora
Director of Safety and Security 1ght Rail General Manager
7 Dav1d M Wllkms — Brucetgrdon
Senior Counsel To The Utah Transit Authorlty Commuter Rail General Manager
d Mary DeLoretto Dave(Hancock —
cting Chief Svc Dev Ofc Director of Asset Management
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12 Goals and Objectives

The Transit Agency Safety Plan (TASP) establishes formal structure and processes to be used by UTA to
identify, assess, track, control, minimize, and resolve hazards associated with UTA bus and rail systems. The
TASP will be used as a means of preventing injuries, incidents, accidents, system disruption, environmental
damage, and other losses. It demonstrates UTA's commitment to safety and compliance through loss prevention
programs. The plan is consistent with federal, state, and local regulations, and it sets forth procedures to comply
with standards and conditions of industry, 49 CFR Part 659, UDOT's SSO Program Standards, and applicable
FRA rules and regulations applicable to TRAX and FrontRunner as contained in 49 CFR.

The TASP applies to the planning, design, procurement, construction, activation, operations, and maintenance
services of the bus and rail system. The TASP is approved by and implemented under the direction of the
General Manager's Safety and Security Committee (GMSSC). UTA embraces and participates with the Utah
Department of Transportation in achieving the state wide goal of “Zero Fatalities” program. “This is a goal that
everyone can live with”.
UTA's annual objectives are:
o Avoidable accident rate per 100,000 miles:
= Bus lessthan 1.0
»  FrontRunner less than 0.5
o Safety Performance Measure: Injuries per 100,000 miles.
= Light Rail less than 1.1
= Bus less than 0.2
o Safety Performance Measure: Fatalities per 100,000 miles. UTA’s goal is zero fatalities.
= Light Rail 0.0
= Bus0.0
= FrontRunner 0.0
o Safety Performance Measure: Safety events per 100,000 miles
= Light Rail less than 2.5
= Bus less than 0.35
o Safety Performance Measure: System Reliability. Mean distance between major mechanical failures.
= Light Rail greater than 9,000 miles
= FrontRunner greater than 12,000
= Bus Fixed + Route Deviation greater than 18,000 miles
= Paratransit greater than 23,000 miles
Total employee industrial injuries less than .75 per 100 employees
10% reduction of OSHA reportable injuries
Eliminate or mitigate Serious and High Hazards

12.1 Goals and Management Responsibilities

The goal of UTA's TASP is to utilize and achieve the highest practical level of safety in order to protect
passengers, employees, emergency responders, contractors, invitees, and property. At a minimum, the TASP
ensures the following processes are incorporated into UTA's system safety programs, plans, processes, and
practices to achieve its goals to:

o Define the physical, functional, and operational characteristics of its transit system with its
potential impact to people, equipment, infrastructure, facilities, and its operating environment.

o |dentify hazards or undesired events by examining historical data, causes, and contributing
factors.

e Provide a level of safety that is consistent with transit bus and rail standards.
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Assess risks by balancing the potential frequency of a hazard occurring against the severity of the
event, and quantify the event into acceptable or unacceptable categories.

Eliminate, mitigate, or control unacceptable or undesirable hazards to acceptable levels.
Determine if UTA's goals and objectives were achieved.

Monitor hazard resolution effectiveness and determine if there are unexpected hazards.
Comply with federal, state, and local rules and regulations.

Continually improve and evaluate system safety design.

The GMSSC is responsible for the development of goals for the TASP. The Safety and Security Director is
responsible to report directly to the GMSSC on compliance with the TASP. The TASP's intent is to:

Establish a clearly defined safety structure with lines or authority and responsibility to implement
the program, processes, and policies that integrates safety into all aspects of UTA functions.

Provide means of measuring and achieving UTA safety goals and initiatives, and compliance with
rules and regulations.

Provide a comprehensive hazard management program to effectively identify and resolve issues.

Set procedures for review, approval, and documentation of system modifications to existing
systems, vehicles, facilities, and equipment.

Set processes to address safety issues for activation of new systems and modifications to existing
systems, facilities, and vehicles prior to initiation of service.

Establish standards for emergency preparedness and management.
Conduct continual internal audits, and inspections to evaluate TASP compliance.
Ensure compliance to safety rules and regulations that impact operations or maintenance.

Conduct an ongoing maintenance inspections program of vehicles, equipment, facilities, and
maintenance cycles, with documentation and the integration of identified safety concerns into the
hazard management process.

Set safety training standards for employees and contractors.

Establish a configuration management control process for modifications during operations.
Establish standards for and compliance with the hazardous materials program.

Establish standards for and compliance with the drug and alcohol program.

Establish standards for and compliance with procurement processes.

12.2 Corporate Safety Policies

Guided by the principles contained in this TASP, the Director of Safety and Security, under the direction of, and
as approved by the GMSSC, has developed specific corporate safety and loss control policies. These policies set
the framework for guiding the safety program. All UTA corporate safety policies including UTA’s TASP are
available on the UTA intranet. UTA employees are notified via company email on an annual basis of the newly
revised TASP along with its location within UTA’s Intranet.

1 2.3 Integrating Safety into all Aspects of UTA

The objective of safety at UTA is the continual improvement of our processes and operations to maximize safety
to the highest practicable level. This effort is undertaken by providing continual opportunities for employees to
be reminded of safety, incorporate safe practices into their operations, and multiple means for each employee to
identify potential hazards.

We accomplish this through safety first messages at UTA meetings, safety committee meetings, weekly Safety
messages, monthly safety posters, identification and mitigation of hazards, proactive reviews and inspections to
identify potential hazards.

Within the different departments, multiple means of incorporating safety are presented. As examples:

Utah Transit Authority
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Safety is part of the Planning Departments “Next Tier” planning meetings to plan for safety in new
projects at the earliest opportunity.

Safety participates in the Transit Oriented Development (TOD) meetings to identify and raise safety
concerns

In new construction projects — safety is considered in Construction Safety Committee, Design and
Construction Meeting, Safety and Security Working Group, and Activation Committee meetings.

Safety has representation in the Technology Advisory Group in selection and implementation of new
technology programs

Safety works with public relations for signs, vehicle wraps, handouts, wristbands, billboards,
commercials and social media to maximize the safety message to the community.

Safety is fully incorporated into training in business units, conducts Roadway Worker Protection,
Globally Harmonized System (GHS); Safety Management System (SMS), Security / Incident Command
Structure training; and presents multiple updates at Manager, Corporate Staff, and Executive Team

meetings.

1 2.4 Definitions

accident :

In accordance with 49 CFR Part 674, an event that involves any of the
following: a loss of life; a report of a serious injury to a person; a collision
involving a rail transit vehicle; a runaway train; an evacuation for life safety
reasons; or any derailment of a rail transit vehicle, at any location, at any time,
whatever the cause.

certifiable items list

A UTA-approved list of safety and security critical certifiable elements and

(CIL) sub-elements.

corrective action A plan developed by the rail transit agency that describes the actions the rail

plan (CAP): transit agency will take to minimize, control, correct, or eliminate hazards, and
the schedule for implementing those actions.

event Means, in accordance with 49 CFR Part 674, an Accident, Incident, or

Occurrence.

face up means:

When two trains are moving toward each other on the same track due to
system or operator error and have the potential to collide.

fail-safe: A design feature that ensures the system remains safe, or in the event of a
failure, causes the system to revert to a state that will not cause a mishap.
hazard: Any real or potential condition that can cause injury, illness, or death; damage

to or loss of a system, equipment or property; or damage to the environment.

hazard management:

The process of identification and analysis of a hazard to mitigate, control, or
accept it.

incident

In accordance with 49 CFR Part 674, an event that involves any of the
following: a personal injury that is not a serious injury; one or more injuries
requiring medical transport; or damage to facilities, equipment, rolling stock,
or infrastructure that disrupts the operations of a rail transit agency.

National Transit
Database (NTD):

An Internet-based system for reporting of major and non-major events
administered by the FTA at www.NTDProgram.com

occurrence An event where there is no personal injury, nor property damage that causes
disruption to rail services. Such events include close calls, near misses, and
vandalism/theft.

passenger: A person who is boarding, on board, or alighting from a transit vehicle for the

purpose of travel.

Positive Train
Control (PTC)

A system that uses communication-based/processor-based train control
technology that is capable of reliably and functionally preventing train-to-train
collisions, overspeed derailments, incursions into established work zone limits,
and the movement of a train through a main line switch in the wrong position.

Utah Transit Authority
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rail fixed guideway
system (RFGS):

As determined by FTA, any light, heavy, or rapid rail system, monorail,
inclined planer, funicular, trolley, or automated guideway not regulated by the
FRA, that is included in FTA's calculation of fixed guideway route miles or
receives funding under formula program for urbanized areas.

rail transit
controlled property:

A property that is used by the rail transit agency and may be owned, leased, or
maintained by the rail transit agency.

rail transit vehicle:

The rail transits agency's rolling stock, including, but not limited, to passenger
or maintenance vehicles.

revenue service

Any transit service operation that is available for public use.

operation:

risk: An expression of possible loss over a specified period of time or number of
operational cycles. It may be expressed as the product of hazard severity and
probability.

rule: The regulations, promulgated by the Federal Transit Administration, regarding
the state safety oversight of rail fixed guideway systems. The 49 CFR Part 659
Final Rule became effective May 1, 2005.

safety: Freedom from harm resulting from unintentional acts or circumstances.

safety critical:

A term applied to any condition, event, operation, process, or item whose
proper recognition, control, performance, or tolerance is essential to safe
system operation (e.g., safety critical function, safety critical path, safety
critical component).

safety management
system:

A method of identifying hazards and controlling risks in a work and
operational environment that continually monitors these methods for
effectiveness.

serious injury:

Serious injury means, in accordance with 49 CFR Part 674, any injury which:
1. Requires hospitalization for more than 48 hours, commencing within 7 days
from the date of the injury was received;

2. Results in a fracture of any bone (except simple fractures of fingers, toes, or
nose);

3. Causes severe hemorrhages, nerve, muscle, or tendon damage;

4.Involves any internal organ; or

5. Involves second- or third-degree burns, or any burns affecting more than 5
percent of the body surface.)

State Safety
Oversight Agency
(SSOA):

State Safety Oversight Agency (SSOA) means the entity, other than the rail
transit agency, designated by the state or several states to implement the safety
and security oversight of rail transit agencies. In particular for this document,
SSOA refers to the Utah Safety Oversight Program, managed by the Utah
Department of Transportation.

system life cycle:

All phases of the system's life including design, research, development, test
and evaluation, production, deployment (inventory), operations, support, and
disposal.

UDOT Program
Procedures and
Standards

Program Procedures and Standards means a written document developed and
adopted by the oversight agency (UDQOT), that describes the policies,
objectives, responsibilities, and procedures used to provide rail transit agency
safety and security oversight.

system security plan
(SSP):

Document describing the responsibilities and procedures for security of a
system.

temporal separation:

Operating conventional freight/passenger and transit rail equipment at
completely distinct periods of the day, and procedures to ensure strict
observation of the defined operating windows.

Utah Transit Authority
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I 2.5 Acronyms APTA: American Public Transportation Associates
ARC: Accident Review Committee
AC: Activation Committee
BSC: Bus Safety Committee
CAP: Corrective Action Plan
CAR: Corrective Action Request
CCC: Configuration Control Committee
ED: Executive Director
CFR: Code of Federal Regulations
CIL: Certifiable Items List
CMC: Crisis Management Center
CR: Commuter Rail
CSC: Construction Safety Committee
DSS: Director of Safety & Security
DHS: Department of Homeland Security
EPP: Emergency Preparedness Plan
FAST: Fixing America’s Surface transportation
FHR: Final Hazard Rating
FLSSC: Fire Life Safety and Security Committee
FRA: Federal Railroad Administration
FTA: Federal Transportation Administration
GHS: Global Harmonized System
GM: General Manager
GMSSC: General Manager’s Safety and Security Committee
IHR: Initial Hazard Rating
MAP-21: Moving Ahead for Progress in the 215 Century
MOC: Management of Change
NCR: Non Conformance Report
NRC: National Response Center
NTD: Nation Transit Database
NTSB: National Transportation Safety Board
OHA: Operational Hazard Analysis
PAR: Preventive Action Request
PHA: Preliminary Hazard Analysis
POC: Point of Contact
PTC: Positive Train Control
QA: Quality Assurance
QC: Quality Control
RAP: Rail Activation Plan
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RFGS: Rail Fixed Guideway System

RGM: Rail General Manager

RSC: Rail Safety Committee

SMS: Safety Management System

SOP: Standard Operating Procedure

SSCVR: Safety and Security Certificate Verification Report
SSO: State Safety Oversight

SSP: System Security Plan

SSPP: System Safety Program Plan (replaced by TASP)
SSPS: System Safety Program Standard

SSRC: Safety and Security Management Review Committee
SSWG: Safety and Security Working Group

TASP: Transit Agency Safety Plan (replaces SSPP)

TSA: Transportation Safety Administration

TVA: Threat and Vulnerability Assessment

UDOT: Utah Department of Transportation

UOSH: Utah Occupational Safety and Health Administration
UTA: Utah Transit Authority

UV X: Utah Valley Xpress
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I 3 Overview of Management Structure

13.1 UTA Board of Trustees and Executive Staff

UTA was incorporated on March 2, 1970, under the authority of the Utah Public Transit District Act of 1969
for the purpose of providing a public mass transportation system for Utah communities.

The governance structure of UTA includes a 3-member full time board of trustees, which is the legislative
body for UTA and determines all questions of policy, currently governs UTA. UTA's board of trustees
appoints the Executive Director (ED), who is the Accountable Executive for safety and asset management.
Under 2018 legislation, the board hires, sets the salaries, and develops performance targets and evaluations
for the Executive Director, Internal Auditor, Chief People Officer, Chief Service Delivery Officer, Vice
President of Operations, Vice President of Finance and Vice President of External Affairs. The Executive
Director is charged with certain responsibilities, some of which require coordination with, or providing
advice to, the board of trustees. Legal counsel is provided by the Utah Attorney General’s Office.

The ED has full charge of the acquisition, construction, maintenance, and operations of the system and
facilities of UTA, and of the administration of UTA business affairs. The ED supervises executive staff of
chief department officers. Included in these officers, the chief operations officer is responsible for bus and
rail transit operations in accordance with the direction, goals, and policies of the board of trustees. The Safety
and Security Director has responsibility for corporate safety. The safety department reports quarterly to the
ED and executive staff during meetings of the General Managers Safety and Security Committee (GMSSC).

UTA Executive Management Structure

1 3.2 Management—Key Role in Safety

UTA's safety program is incorporated into every aspect of transit services, by rail and bus service managers.
Safe operations of bus and rail units are the responsibility of the regional general manager (RGM). Each
operating division has an appointed RGM, who along with managers and supervisors are responsible for
implementing policies and procedures for safe operations. The regional general managers of the rail and bus
units have charged their management teams to effectively manage safety, and to develop safety programs,
plans, procedures, training, policies, and rules to govern safety; and to fully comply with the TASP. Bus and
rail maintenance facilities are staffed with a manager of maintenance responsible for the safe operation of the
facility, and are supported by shift supervisors and maintenance workers during their performing
maintenance, servicing, and inspection.

Supervisors' responsibilities place them at the forefront of UTA's rail and bus services safety efforts. A
significant portion of their duty is to serve as frontline safety officers; monitoring, ensuring, and emphasizing
safety performance, rules compliance, and promoting a strong safety climate. All employees are charged with
adhering to safety, but supervisors are UTA's key to improved safety-related behavior, and positive safety
outcomes. Supervisors have the responsibility to monitor safety compliance of their employees and ascertain
that employees understand their job functions and the safety requirements of that job.

UTA safety compliance is managed at the lowest levels. Each employee is trained in safety, job duties, and
given responsibility for their own safety and the safety with whom he/she works. All employees have the
authority to halt an operation if it is deemed to be unsafe. UTA's system safety processes emphasize open and
fair dialog between leaders and subordinates to increase the commitment to safety at all levels.

In an oversight role, Safety Administrators report to the manager of safety who reports to the Safety and
Security Director. Safety Administrators have a role in executing the functions necessary to ensure safety, to
include the following:

a. Coordinate safety activities of the agency.

b. Compile safety data and perform analysis to identify and assess operational risk.

c. Assist in the investigation of accidents and incidents as appropriate.

d. Review maintenance records to identify safety problems related to maintenance activities.

e. Evaluate hazard resolutions proposed by departments.
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f.  Perform analysis to identify and resolve hazards.

g. Evaluate proposed system modifications from a safety perspective.
h. Conduct safety audits, reviews, and inspections.

i. Provide safety support such as field and laboratory testing.

The Safety Department will conduct regularly scheduled internal safety audits to evaluate compliance and
conformance with UTA's TASP, UDOT-SSO Program Standards; and 49 CFR 659. Safety Administrators serve
as alternates to each other. Safety Administrators work closely with management and employees, through
various processes and committees, and have authority to determine compliance. When warranted, Safety
Administrators may issue corrective action plans (CAP), non-conformance reports (NCR), corrective action
requests (CAR), and preventive action requests (PAR) as part of the ISO Environmental, Quality and Safety
programs. UTA is certified under OHSAS 18001 Safety Management System (SMS). Safety Administrators are
the designated contacts to regulatory agencies, and serve as alternate contacts to the UDOT-SSO oversight
agency, Transportation Safety Administration (TSA), and Division of Homeland Security (DHS).

1 3.3 Management —Transit Agency Safety Plan (TASP)

UTA's Executive Director, having authorized and endorsed the program and resulting plans, processes and
procedures, has delegated the responsibility to update and implement UTA's Transit Agency Safety Plan (TASP)
to the Safety and Security Director. The Safety Department is responsible to oversee the writing and
development of the TASP, and to conduct annual updates and revisions, and to disseminate the TASP document
in accordance with UDOT SSO Program Standards, and 49 CFR 673, General Requirements.

The TASP is reviewed with and distributed to the ED, chief officers, and regional general managers who
comprise the General Manager's Safety and Security Committee. The TASP is also distributed to members of
the other safety committees (see chapter 5) and reviewed with new employees. In addition to the above
distribution list the TASP is distributed to all employees of the Authority via email. The TASP is also made
available to all UTA employees on the company intranet http://sharepoint/Pages/default.aspx or
http://utanet/Pages/default.aspx. UTA employees will be notified via company email of the newly updated
TASP on an annual basis. Old versions of the TASP will be removed and replaced with latest approved TASP as
they are made available. This process will be initiated and supervised under the direction of the Safety Manager.

The S: Drive on UTA’s network is used for the purpose of storing and tracking past and current safety sensitive
information and documents; including the TASP, incident and accident reports, corrective action plans, hazard
logs, inspections, audits etc. The S: drive is a secured drive and only accessible to safety department, designated
personnel and the SSO manager. Current Data and reports are maintained and kept by the safety department and
can be reviewed by the SSO Manager at any time.

1 3.4 Light Rail Service

UTA’s TRAX light rail and S-Line streetcar services are managed by the General Manager of Light Rail. TRAX
service began operations December 4, 1999, and serves Salt Lake County, with an annual ridership of
19,500,000 passengers. TRAX operates 48 stations over 44 miles of track that started with the North-South line,
from Sandy to the Salt Lake City. TRAX service includes the Red Line which extends from Daybreak to the
University of Utah Medical Center. The Green Line starts at the West Valley City Hall and runs to the Salt
Lake City International Airport. The Blue line runs from Draper City in the south (12300 South) to the Salt Lake
Central Station at 500 West 300 South. The S-Line Streetcar line runs from the TRAX Central Point Station at
2250 South to Fairmont Station at McClelland St. (Approximately 11" East).

Rail maintenance facilities for light rail vehicles are located at Midvale (613 West 6960 South) and Jordan River
(2264 South 900 West). Portions of TRAX are under the Federal Railroad Administration's (FRA) regulation.
These segments are from 1250 South to 6100 South on the North-South line and from 6400 South to 5600 West
on the Mid-Jordan line. Passenger TRAX operations are temporally separated from freight operations. TRAX
operates from approximately 5:00 a.m. to midnight Monday thru Sunday Freight operators utilize track in the
corridor from 11:45 p.m. to 4:45 a.m. Freight movements require authorization from the TRAX Control Center
(TCC).

UTA's current TRAX vehicle fleet consists of the following LRVS:
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Siemens SD-100/160 Series 40
Siemens S70 Series 77 (3 in service as streetcars)

UTA's train control, including automatic block system (ABS), intersects established grade crossings which are
protected by gates, flashing lights, and audible signals. Intersections within the street-running portion of the
downtown/university/West Valley corridors are controlled with traffic signals and additional train operating
signals.

The Director of Asset Management is supported by managers, supervisors, and maintenance of way (MOW)
employees, servicing light rail and commuter rail systems, overhead catenary systems (OCS), power stations,
infrastructure, and rail facilities. The Maintenance of Way department has responsibilities including light rail
and commuter rail. Bus stops and rail stations and platforms, park-and-ride lots, and passenger services facilities
are managed by the facilities maintenance manager.

1 3.5 Commuter Rail Service

UTA'’s Frontrunner commuter rail services are managed by the General Manager of Commuter Rail.
FrontRunner is UTA's regional commuter rail service. FrontRunner began revenue operations on April 26, 2008,
and expanded services on December 11, 2013. It serves Utah, Salt Lake, Davis, and Weber Counties, with an
annual ridership of over 3.8 million passengers. FrontRunner services 15 stations on 82 miles of track,
extending from Ogden to Provo.

FrontRunner is regulated by the Federal Railroad Administration, and is subject to FRA rules, regulations, and
inspections. Hours of operation are, generally, weekdays 4:00 a.m.—12:30 a.m.; Saturdays from 6:30 a.m. to
12:30 am; with no Sunday service.

There are daily freight industry operations that that utilize FrontRunner mainline crossover switches. Freight
movements require authorization from the FrontRunner Control Center. All mainline switches are powered and
can be operated by personnel in the control room. There are 82 miles of exclusive track which include a total of
62 at-grade crossings. FrontRunner trains utilize cab signals. The mainline is single track with station platform
passing sidings. The trains are in a 'push-pull’ configuration with diesel-electric locomotives on the north end of
the consist and cab cars on the south end.

The senior executive at FrontRunner is the commuter rail general manager. The manager of rail operations and
two assistant managers oversee controller/supervisors, train operators, and train hosts. Vehicle maintenance is
managed by the manager of commuter rail vehicle maintenance and two assistant managers, supported by
supervisors and commuter rail technicians, performing maintenance, servicing, and inspection on the passenger
cars and locomotives. All rolling stock maintenance is performed at the Warm Springs Rail Service Center
located in Salt Lake City, Utah.

UTA's FrontRunner fleet consists of the following rolling stock:

MP-36 Locomotives 18
Bombardier Cab Cars 22
Bombardier Coach Cars 16

Refurbished Comet Passenger Cars 13

1 3.6 Bus Service

UTA bus operations are managed by regional general managers (RGM) in business units with geographical
boundaries including Salt Lake (Salt Lake County includes Central and Meadowbrook facilities); Mt. Ogden
(Weber and Davis counties), and Timpanogos (Utah County). Special Services provides paratransit route
deviation, rideshare, and vanpool services throughout the UTA service area. Paratransit services in Weber,
Tooele, and Utah counties are provided by contractors.

Bus maintenance facilities are located in Ogden, Central and Meadowbrook (Salt Lake), and Timpanogos (Utah
County). Special Services maintenance is located at Riverside (adjacent to Meadowbrook).
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UTA Bus service includes more than 610 buses. The fleet includes hybrid-electric buses, ski buses, over-the-
road coaches, and more than 100 paratransit vehicles. UTA Central division has added 47 compressed natural
gas (CNG) buses to their fleet.

UTA runs two bus rapid transit (BRT) lines in Utah County and Salt Lake County that offers park-and-ride lots,
ticket-vending machines, upgraded stations, limited stops, faster speeds, greater frequency, signal priority,
dedicated bus lanes and specialized buses. The first MAX line opened in July 2008 and operates along 3500
South through South Salt Lake city, West Valley City, and Magna. The MAX BRT line in West Valley City
uses Van Hool buses. The Utah Valley Express (UVX) bus rapid transit system opened in December 2018 with
5 miles of dedicated bus lanes servicing 18 dedicated stops along its 10.5-mile route from the Orem and Provo
Frontrunner station through downtown Provo, BYU campus, UVU campus and down University Parkway in
Orem. The UV X bus fleet includes 25 sixty-foot articulated New Flyer Xcelsior electric hybrid buses that can
hold up to 80-passengers with ground-level boarding for ADA passengers.

1 3.7 Climate / Geography

Salt Lake City normally has a semi-arid continental climate with four well-defined seasons. Summers are
characterized by hot, dry weather, but the high temperatures are usually not oppressive since the relative
humidity is generally low and the nights usually cool. July is the hottest month with temperatures reading 90—
100 degrees F. Winters are cold, but usually not severe. The average annual snowfall is less than 60 inches at the
Salt Lake City airport but much higher amounts fall in higher bench locations. Heavy fog can develop under
temperature inversions in the winter and may persist for several weeks. Precipitation is generally light during the
summer and early fall but may be heavy in the spring when storms from the Pacific Ocean are moving through
the area more frequently than at any other season of the year.

The UTA transit services extend throughout the Wasatch Front area approximately 60 miles wide (E-W)
between Park City, Salt Lake City, and Tooele Co. The area also ranges from Box Elder County on the north to
Payson City, Utah County in the south, extending nearly 100 miles. Service areas include high mountain valleys
situated along the western slope of the Wasatch Mountains. Elevations range from approximately 4,250 feet
above sea level to greater than 5,300 feet above sea level on the benches overlooking the valleys. Service to the
area ski resorts rises to over 8,000 feet above sea level. The Wasatch Fault runs the length of the UTA service
area from north to south roughly tracing a line along the base of the Wasatch Mountains. Fault scarps are easily
observed at various locations along the fault.
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1 3.8 Utah Transit Authority Organizational Chart

UTA's organizational chart, illustrates the management structure of the organization. The Safety, Security and
Technology Division organizational chart focuses on the roles of Safety Department managers and Safety
Administrators, showing the process available to report directly to UTA's ED.
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I 4 TASP Annual Updates, Revisions, and Changes

14.1 Written Plans

The Transit Agency Safety Plan (TASP), System Security Plan (SSP) and the Emergency Preparedness Plan
(EPP) will be reviewed and updated annually, on or before January 1st, and submitted to UDOT SSO for
approval and acceptance in accordance with UDOT’s Rail Transit State Safety Oversight Program Procedures
and Standards. The plans may also be revised when and as required by the General Managers Safety Security
Committee.

UDOT SSO may request in writing, modification to the plans due to audit reports, on-site reviews or,
investigations. UTA will be given at least 30 days to address any requested changes. Once UDOT has approved
the revised plans, UTA will transmit a signed copy of the plans to UDOT SSO in an unalterable electronic
format.

Comprehensive emergency management plans have been developed for UTA and are part of the UTA
Emergency Preparedness Plan (EPP). Each mode within UTA has the requirement to develop their specific
emergency response plan. TRAX Emergency Response Plan and FrontRunner Emergency Preparedness Plan.
These plans detail activities and responsibilities for Rail Service personnel and are the responsibility of the rail
Safety Administrator. The Rail Services Emergency Preparedness Plan must meet the requirements of 49 CFR
Part 239 and is reviewed annually and updated as needed. UTA’s Director of Safety and Security Officer is
accountable to senior management for the accuracy and timeliness of all TASP, SSP and EPP updates approvals
and distribution to include FRA, UDOT, SSO manager, and managers and supervisors at the Rail Service
Center. UTA’s Safety Department will coordinate with UDOT-SSO to develop, review, update and distribute
the plans. UTA’s safety department is are responsible to evaluate compliance and or deficiencies with UTA’s
safety emergency preparedness programs, UDOT-SSO program, 49 CFR 673 general requirements, and FRA
regulations, initiatives, and programs, as applicable.

The UTA System Security Plan (SSP) details the security program for UTA and includes the TRAX light rail
and the FrontRunner commuter rail line. This plan describes the system security and the threat and vulnerability
management process employed by UTA Transit Police organization. This plan details how state and local law
enforcement agencies and UTA Transit Police work together to provide for a secure system. Involvement of
UTA security managers and local law enforcement personnel is essential for a strong cooperative security effort.

The plans are controlled documents that are applicable to all UTA employees and contractors. Copies are
distributed to members of the GMSSC, UTA managers, and Safety Committee members and are sent to all UTA
employees via email. The current TASP is also available on the intranet and is updated as new versions are
made available. (Note: The SSP is not distributed as it is a security sensitive document. It may be reviewed
after an approved written request is made).
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14.2 TASP Annual Update Process Flow Chart
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14.3 Emergency Management Team Meetings

Emergency management meetings are conducted quarterly within each business unit. Quarterly emergency
response team committee meetings are also conducted and each business unit sends representatives to attend.
Emergency Management training is further explained in the EPP. These meetings are either conducted
separately or part of the existing safety committees.

Fire Life Safety and Security Committee meetings are conducted each month. The Safety Administrator, along
with an operations supervisor and a vehicle maintenance supervisor represent the Rail Services employees in the
planning and coordinating of emergency activities at these meetings. Emergency response organizations are
informed of the rail system and important fire/life safety features. These meetings provide an informational
forum and interface to address emergency concerns. Meetings with external agencies are coordinated for
training, information, exercising, and to provide familiarization training for local first responders. Exercises,
types, reports, and schedule is also explained within the EPP.
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Il RISK MANAGEMENT

Pillar 11 of the Transit Agency Safety Plan is Risk Management, describing how UTA identifies, evaluates,
tracks and mitigates hazards and risk in the organization and on the transit system. In this pillar, the processes
undertaken by the authority are provided in sufficient detail to be effectively undertaken. Acceptable risk levels,
performance targets and mitigation measures are established.

111 Risk Management Program

11 1.1 Hazard Management

The management of identified hazards is a vital component of the UTA Safety Management System. A hazard is
defined as a condition or set of conditions, internal or external to the UTA system, which when activated could
cause injury or death or damage or loss of equipment or property. An unacceptable hazard is a condition that
may endanger human life or property or result in system loss. This includes harm to passengers, employees,
contractors, equipment, and to the general public. These hazardous conditions must be mitigated. Hazards are
identified in several different internal and external sources. Hazards may be observed in the operating
environment, through procedures, during system modifications and capital projects, accidents, extensions or
operational changes.

The Hazard Management Program applies to all UTA employees and obligates everyone to constantly observe
hazards in their work areas and report them to their safety committee, the Safety Administrator or to their
supervisor or manager. The overall hazard management program incorporates a system-wide hazard
identification process, including activities for:

a. Identification
Investigation
Evaluation and analysis
Mitigate or elimination
Tracking

Ongoing reporting to UDOT SSO and UTA corporate staff relating to hazard management activities
and status

- D® o o0 T

111.1.2 Local Hazard Management

UTA Department Managers play a key role in the hazard management process and ensure that the process has
been fully integrated within their departments. Managers also ensure the following elements of the hazard
management process are present in their departments:

a. Ensure employees have the ability to report hazards to management in person or through the use of a
hazard identification form;

Ensure hazards are placed on a local hazard log for tracking and documentation;

Represent management or select designee to represent management on a local safety committee;
Ensure each hazard has been assigned to a specific individual /POC,;

Management or management’s designee will work with bargaining unit representative to establish the
hazard rating, a safety representative will participate as arbiter and have final approval of rating.

f.  Ensure employees receive appropriate hazard management training.

o o o0 o

111.1.3 Local Hazard Logs

Department managers ensure local hazard logs are used to track hazards at the departmental level within UTA.
These logs are maintained within the department and are reviewed by the local safety committee on a monthly
basis. Hazards placed on the local log receive their initial and final hazard rating using UTA’s 21 box hazard
rating matrix. Management will give hazards their initial rating and final ratings. ...(See section 1.1.2. €). Hazard
ratings should be changed when new information or as a result of data analysis. If the hazard rating is changed as
a result of new information or the result of data analysis the manager or designee will be notified.
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11114 Corporate Hazard Management

When a hazard is identified as needing mitigation that requires cost or changes beyond that of the local safety
committee or department abilities, the hazard will be elevated to the corresponding Safety Department Hazard
Logs and be reviewed by the Safety and Security Review Committee (SSRC). The SSRC represents key
department managers that has the ability to make decision and employ multiple disciplines at UTA and has access
to higher level budgeted solutions.

111.15 Safety Department Hazard Logs

Safety Administrators (SA) are responsible for the maintenance of Safety Department Hazard Logs. They ensure
that hazards meeting defined criteria are entered onto the Safety Department Hazard Logs. Hazard rating can be
assigned by the either the Safety Administrator or the SSRC. The following are Specific hazards that are
identified and mitigated at the corporate level:

a. Unacceptable hazards (High Hazards);
Hazards identified from audits from outside agency’s (UDOT SSO, FTA, FRA, OSHA)
Hazards identified from accident investigations;
Hazards where corrective action will cost more than $25,000;
Serious or high hazards on local department hazard log over 180 day; or
When warranted by the Safety Department

- ® o o T

111.1.6 Corrective Action Plan (CAP)

Corrective action plans are utilized within UTA for hazards that meet certain criteria. The hazards identified in
the section above require the usage of a corrective action plan.

In the following instances corrective action plans must receive prior approval by the SSO Manager before
corrective action plans may be carried out:

a. Unacceptable hazards (High Hazards);

b. Audit findings from regulatory agencies resulting in Non-conformance (UDOT, FTA, FRA, OSHA);

c. Accident investigations requiring corrective action,

d. Testing or audits of Industrial Hygiene which potentially exceed OSHA PEL limits
CAP’s are assigned a specific tracking numbers by Safety Administrators and are placed on the Safety
Department hazard log with its associated hazard. CAP’s must contain at a minimum:

a. A person of responsibility for the corrective action

b. A proposed completion date

c. Plan approval when applicable

11117 Corrective Action Plan Development

Corrective action plans are developed by department managers/designee in conjunction with the Safety
Department and associated safety committees (Local Safety Committee, SSRC, and GMSSC). Accident
Evaluation Groups are also utilized when developing CAP’s resulting from hazards identified after an accident.
Safety Administrators ensure that the CAP process is followed and properly tracked until it is closed. Corrective
action plans may be tracked on hazard logs or on a CAP form.

11 1.2 Hazard Process Overview

UTA's hazard process includes light rail, S-Line, commuter rail, and bus systems. The following lays out an
overall description of how hazards are identified, evaluated, analyzed, controlled or eliminated, tracked and
reported to UTA senior management and UDOT State Safety Oversight.

a. The Safety Administrators assigned to TRAX, FrontRunner, and Bus are the primary points of
contact (POC) for the hazard management process.
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Safety Committee members for rail and bus identify, evaluate, and analyze hazards.

The Safety Administrator will enter identified hazards into the hazard log for that mode (bus, TRAX
or CR-rail).

The Safety Administrator and or committee develops a Corrective Action Plan (CAP) for each
unacceptable and undesirable hazard entry and identify point of contact or owner of the hazard and
places this information on the hazard log for tracking purposes.

CAP's may also be identified as a result of accident investigation. (See Corrective Action 111 2.4)
Safety committee members also participate in the evaluation and control or elimination of the hazard.

Hazards must be mitigated at the lowest level possible. However, when a hazard is identified as
having a mitigation that involves multiple departments, or requires cost or changes beyond the safety
committee or department abilities or budgets the hazard will be elevated to the Safety and Security
Review Committee (SSRC). The SSRC represents key department managers and has the capability to
employ multiple disciplines at UTA and has access to higher level budgeted solutions.

Recommendations/Results from Contractor or Internal audit, testing, industrial or environmental
sampling results requiring corrective actions will be placed in the hazard log for follow up and
possible need for retesting for compliance with Safety or environmental requirements.

If mitigation or control of a hazard is not achieved through the SSRC, the hazard mitigation process
may be elevated to the General Manager's Safety and Security Committee (GMSSC) for final
resolution.

11 1.3 Hazard Identification

Identification of hazards is the responsibility of all UTA employees and contractors. The continuous
identification, monitoring, and elimination of hazards is key to an effective system safety program.

a.

-~ ® O 0 T

©«
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Hazard identification methods include, but are not limited to the following:

Observation, inspection, and interaction of all UTA employees and contractors,

Reports from safety committee members, passengers, customer service, and field personnel,
Evaluation of accidents, incidents, near misses, to include data trends and projections.
Preliminary Hazard Analysis (PHA) of a design or new construction,

Safety certification, system integration testing, pre-revenue testing, system modification,
configuration management verification, and inspection processes,

Operation Hazard Analysis (OHA) of revenue operations

Internal and external safety audits, inspections, observations, defects, findings, observations,
violations, and reviews

Controller logs, daily operating clearances/bulletins, and training feedback

"Lesson learned" inputs.

Review of applicable regulatory codes and standards

"NTSB, FRA, FTA,SSO, OSHA, safety recommendations, guidance, initiatives, and alerts

Nonconformance Reports, Corrective Action Reports and Preventive Action Reports (NCR,CARS
and PARS) that may arise from UTA ISO 14001 Environmental and 9001 Quality, or OHSAS 18001
Safety Management Systems audits.

Examples of observed hazards may include:

a. Anuneven sidewalk joint that could cause a trip and fall
b. Opening in a section of corridor fencing which allows access of a trespasser
c. A forklift that has an oil or hydraulic leak
d. Ice formation on stairway
e. Missing fire extinguisher in a maintenance shop
Utah Transit Authority 21 January 1, 2020
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The UTA hazard logs (by mode - Bus, CR, TRAX) are managed by the Safety Administrators (SA). Hazards
identified by an employee to his/her supervisor may be resolved by the employee and supervisor. For example, a
discharged fire extinguisher may be identified by an employee and brought to the attention of his/her supervisor
and the supervisor gives the employee authorization to order a newly charged extinguisher from the supply room
for a replacement. If the supervisor is unable to solve the identified hazard, he/she will forward the hazard to a
safety committee representative to be brought to the safety committee for resolution. The safety committee and
SA will review the hazard and assign an initial hazard rating (IHR) and place the hazard on the hazard log to be
tracked. The following flow process is followed by employees in identifying and correcting hazards at the

employee/supervisor level and actions taken to move the hazard to the safety committee and beyond if
necessary.

Hazard Management
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I1 1.4 Hazard Investigation, Evaluation, and Analysis

UTA is currently in the process of developing a data base where events and observed hazards can be tracked and
analyzed for leading indicators of potential hazards. This will allow management to be proactive in correcting
hazards.

Safety concerns should be identified and corrected at the lowest level (employee/department) as soon as
practicable. Safety concerns that are not eliminated at this level are reported to the Safety Administrator. Reported
concerns will be assessed by the SA and or safety committee to determine if a safety hazard exists and assign an
initial hazard rating (IHR).

1114.1 Root Cause Analysis and accident evaluation

Hazards are investigated through evaluating accidents, incidents, and close calls. Hazards originating from
accidents are reviewed by the Safety Administrator and accident evaluation groups as necessary. As part of
evaluating accidents and incidents, root cause analysis is used to help focus on the bottom-line fundamental cause
and determine the most effective solutions to mitigating hazards. The primary purpose of the accident evaluation
group is to determine the cause of the accident and any contributing factors that may have contributed to an
accident. A third party expert may be used to assist with an investigation if it is deemed necessary.

Il 1.4.2 Hazard Reporting Threshold to UDOT

UTA will notify UDOT of all hazardous conditions that affect the immediate safety or security of the rail system.
At a minimum, UTA notifies UDOT within one business day, according to the notification procedures in the
UDQT standard, of hazardous conditions that are rated as HIGH and set forth in the transit agency’s Hazard
Identification/Resolution Matrix.

UTA is responsible for assigning severity/probability ratings to hazardous conditions. UTA will include in its
hazard log and hazard management process all hazardous conditions, accidents, incidents, occurrences, and
discoveries that meet the criteria listed below:

a. Accidents or Incidents involving individuals working in the transit agency-controlled right of way
that are investigated by the transit agency.

b. Malfunctions of safety-critical systems that could result, or have resulted in catastrophic or single-
point failure.

c. Broken or missing safety-critical equipment, infrastructure, or systems that could result, or have
resulted, in employee or passenger injury, or damage to UTA property.
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d. Discoveries of systemic or patterns of employee non-compliance with transit agency rules and
procedures.

e. Rail transit vehicle collisions with fixed objects on the mainline or in the yards.

f. Rail transit vehicle derailments in the yards.

g. Face-up or near miss of rail vehicles.

h. Grade crossing warning system activation failure.

i. Speed restriction or track closure due to track or facility damage.

j.  Fire or smoke on the track, on a vehicle, or in a facility.

k. Broken or loose wheel or axle.

I.  Fallen or dragging rail vehicle equipment

m. Split switch without derailment

n. Train uncoupling in revenue service.

0. Signal violation or overrun.

p. Unauthorized train encroachment or overrun into work zone.

g. Vehicle door openings on the wrong side, off station platforms, or during train movement.
r. Incapacitated operator in revenue service.

s. Exposed energized electrical conductors or equipment that can be contacted by passengers or

employees.
t. Employee or patron electric shock.
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11143

UTA Hazard Analysis Matrix (21 Box)

UTA'’s hazard analysis matrix shown below, provides the ability to assign hazards a specific hazard rating based
on a combination of severity and probability. Hazards may be rated as HIGH, SERIOUS, MEDIUM, LOW, and

ELIMINATED.
SEVERITY

. ] . Other than Injury
Severity Level Injury or Occupational lliness [}amgzr{tg[}} disnigﬁgr'?{sm Evacuation
1 [ comrapic | "o im oo | saon | saens | JEIE
2 |t | e s i s | ey | 127240
3 Marginal Spra ﬁwr:’l ;rr-lag i‘njztt..;ar:g::; r:3|:I|l2E l::(r’.:-ixrr:?[;:-:irt} 5;':2'{5}‘200%3_ 4-12hrs
o | moenge | e e o | csamonn, | cams

Hazard severity is a subjective measure of the worst credible mishap resulting from personnel error, environmental conditions,
design inadegquacies and/or procedural efficiencies for system, subsystem or component failure or malfunction. Hazard severity

is ranked as shown above.

PROBABILITY
e Likelihood of event in life of an | MTBE*in Operating | Ocourrence within MTBE in
Probability Level Specific item Hours [oh) Fleet or Inventory days
i Continuously 1 per
will fre tl < 1,000 OH -
A Freqb.lent fhoccurirequently Experienced month
1,000 - will occur 1 per
will | i !
B Probable ill occur several times 100,000 oh frequently year
100,000 — will occur 1 per
i Likely t ti '
C Oceasional ikely to occur sometimes 1,000,000 oh several times 2 years
) } 1,000,000 - Unlikely, but can be 1 per
D |R t Unlikely but ble t N ’
emate Mifkely but possible to occur 100,000,000 expected to occur 5 years
S0 unlikely, assumed occurrence Unlikely to occur, 1 per
E | Improbable Vi _ > 100,000,000 oh y to occur, l
may not be experienced. but possible 10 years
.. Actions taken to remove the !
F Eliminate i Never Will not ocour N/A
hazard / conflict

*Mean Time Between Events The likelihood that hazards will be experienced during the planned life expectancy of the system
can be estimated in potential occurrences per unit of time, events, population, items, or activity. The probability may be
derived from research, analysis, and evaluation of historical safety data.

UTA Risk Assessment

Matrix
A. Frequent
B. Probable

D. Remote

C. Occasional

SEVERITY

1. Catastrophic 2. Critical

Medium

3. Marginal

4. Negligible

Medium
Medium

Medium
Medium

PROBABILITY

E. Improbable

Medium Medium

Medium

F. Eliminated

Eliminated

Eliminated

Resolution Requirements

Unacceptable correction required

Undesirable correction may be required, decision by management
Acceptable w/ review | with review and documentation by management
Acceptable without review

Acceptable no action needed

November 2017 Update
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111.4.4 Hazard Severity

Hazard severity is a subjective determination of the worst case that could be anticipated to result from human
error, design inadequacies, component failure or malfunction. The categories of hazards based on the modified
MIL-STD-882 are as follows:

Category 1 Catastrophic - Operating conditions are such that human error, design deficiencies, element,
subsystem or component failure or procedural deficiencies may cause death or major system loss and require
immediate termination of the unsafe activity or operation

Category 2 Critical - operating conditions are such that human error, subsystem or component failure or
procedural deficiencies may cause severe injury, severe occupational illness or major system damage and
require immediate corrective action.

Category 3 Marginal - Operating conditions are such that they may result in minor injury, occupational illness or
system damage and are such that human error, subsystem or component failures can be counteracted or
controlled.

Category 4 Negligible - Operating conditions are such that human error, subsystem or component failure or
procedural deficiencies will result in less than minor injury, occupational illness or system damage.

The categorization of hazards is consistent with risk-based criteria for severity; it reflects the principle that not
all hazards pose an equal amount of risk to personal safety.

11145 Hazard Probability

The probability of a particular event or a specific hazard occurring may be defined as a non-dimensional ratio of
the number of times that a specific event occurs to the total number of trials in which this event will occur
during the planned life expectancy of a system. Generally, hazard probability is described qualitatively in
potential occurrences per units of time, miles, trips/runs or passengers carried. A hazard probability may be
derived from the analysis of transit system operating experience, evaluation of UTA safety data, the analysis of
reliability and failure data, or from historical safety data from other passenger rail systems or bus systems. (see
Matrix)

111.4.6 Hazard Ratings

UTA has adopted a system for assessing the level of risk for each identified hazard to determine what action(s)
must be taken to correct or document the hazard risk. This assessment system has been incorporated into the
formal system safety analysis which enables the Safety Administrators or safety committees as decision makers
to understand the amount of risk involved in accepting the hazard in relation to the cost (schedule, cost,
operations) to reduce the hazard to an acceptable level.

The Hazard Matrix (1.4.3) identifies the hazard risk index (HRI) based upon hazard category and probability
and the criteria for defining further actions based upon the index.

HIGH risk hazards that receive an unacceptable initial hazard analysis made by management, safety committee
or the Safety Administrator Safety Administrator receive immediate attention/control. A high hazard rating
requires corrective action. Hazards that receive a high hazard rating will be elevated from the local hazard log to
the appropriate Safety Department hazard log.

SERIOUS hazards that are undesirable may require corrective action and decisions by management. Hazards
that receive a serious hazard rating will remain on the local hazard logs no more than 150 days before being
moved to the appropriate Safety Department Log.

MEDIUM hazards may be acceptable with review by management. Events from a medium hazard are less likely
to occur and are less severe in nature.

LOW hazards do not require review and are acceptable.
ELIMINATED hazard is no longer present.
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11 1.5 Hazard Control, Elimination, and Tracking

Safety critical hazards that have been identified must be controlled or eliminated so that the hazard does not
continue to pose a danger. This may be done in a temporary manner as long as the hazard is controlled until a
long term fix has been implemented. The process of controlling, tracking, and elimination, of hazards is
recorded on the hazard log. The hazard log is forwarded to UDOT SSO on a monthly basis.

All hazard log entries that receive a serious or high hazard rating will require the development of a corrective
action plan (CAP).

Corrective action plans include the following information:

a. Element of activity identified as deficient

Planned activities to resolve deficiency

UTA department responsible for implementing corrective action
Scheduled completion date for implementation

b
C.
d.
e. Estimated cost of implementation

Hazard log entries with their associated corrective action plan are reviewed regularly by the safety department,
safety committees, UDOT SSO and periodically reviewed by executive management. CAP's may be tracked and
sorted from the hazard log. When a CAP is closed the hazard log will reflect this action and a closed date.
Individual CAP files are stored in the Safety Department folder by hazard tracking number under hazard

management.

1115.1 Hazard Resolution and Elimination

Hazard resolution is defined as the analysis and subsequent actions taken to reduce the hazard to the lowest level
practical and the risk associated with an identified hazard. Hazard resolution is not synonymous with hazard
elimination. In a transit environment, there are some hazards, which are impossible to eliminate and others,
which are highly impractical to eliminate. Reduction of risk to the lowest practical level can be accomplished in
a variety of ways from protective and warning devices to special procedures.

1. Design out or design to minimize hazard severity. To the extent permitted by cost and practicality,
identified hazards will be eliminated or controlled by the design of equipment, systems and facilities.

2. Hazards that cannot reasonably be eliminated or controlled through design will be controlled to the
extent practicable to an acceptable level through the use of fixed, automatic, or other protective safety
design features or devices. Provisions will be made for periodic functional checks of safety devices and
training for employees to ensure that system safety objectives are met.

3. When design and safety devices cannot reasonably nor effective, eliminate or control an identified
hazard, safety warning devices will be used (to the extent practicable) to alert persons to the hazards.

4. Where it is impossible to reasonably eliminate or adequately control a hazard through design of the use
of safety warning devices, procedures and training will be used to control the hazard.

11 1.6 Hazard Tracking

Each CAP developed for Serious or High hazards, from investigations or deficiencies will be submitted to UDOT
SSO as required for initial review and approval. The CAP form will be assigned a tracking number and placed on
the Hazard log with its identified hazard. Upon completion of the corrective action the safety department will
submit the CAP to UDOT SSO for adoption. The completed CAP is formally adopted by receiving UDOT SSO's
signature. The Hazard Log will then be updated to show the status of the identified hazard with its CAP to
"CLOSED".

UTA will monitor all Corrective Action Plans with the use of the UTA Hazard Log and will provide UDOT with
an updated hazard log monthly.

Internally, the safety department will coordinate with the appropriate department to develop a Corrective Action
Plan (CAP) and fill out a CAP form for the identified hazard. The CAP form will be assigned a tracking number
and placed on the hazard log with the corresponding hazards for tracking purposes.
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For hazards that receive a medium or low rating, the use of a corrective action is optional depending on the
complexity and ability to correct the identified hazard; e.g. clearing shrubs or trimming branches of a tree. UTA
will coordinate with the UDOT SSO to determine if a CAP is necessary for medium or low hazards.

11 1.7 Ongoing Reporting To State Safety Oversight Agency

The Safety Administrator will review the current status and identify any issues with the resolution action and
dates. The hazard log, at a minimum is provided to the SSO monthly

All hazards identified and rated as unacceptable hazardous conditions will be separately tracked and reported to
UDOT along with the corrective action plans for each unacceptable hazardous condition found. All hazards
identified and rated as unacceptable hazardous conditions will be separately tracked and reported to UDOT with
determination of an unacceptable hazardous condition.

UDOT will notify UTA in writing of its acceptance or rejection of the corrective action plan and in accordance
with procedures specified in the UDOT SSO standard. The UTA CAP form requires the UDOT SSO to sign and
date the CAP indicating the assigned resolution and completion of the CAP. The CAP is maintained in the Safety
Department files and is identified by a specific hazard log identifier tracking number. After a hazard has been
resolved, it will be assigned its final hazard rating.

11 1.8 Job Safety Briefing

Hazards that are identified in the work area need to be recorded on the hazard log which is maintained by the
Safety Administrator to the specific transportation mode at UTA. All employees are encouraged to identify and
control or resolve hazards at the lowest management level possible. Employees that perform job tasks are
required to discuss job tasks and identified hazards that are associated with those tasks or job steps during job
briefings. Identified hazards that cannot be controlled with PPE or procedures must be resolved or mitigated
through the hazard management process.

111.9 Safety Management System (SMS)

Under the SMS employees are asked to be aware of their surroundings, processes, or work areas and to observe
and report all hazardous conditions or potentially hazardous conditions to their supervisor. Along with their
supervisor, the employee should work to mitigate those hazards.

Prevention of hazardous conditions prior to an injury or equipment damage occurring is the goal of SMS.
Compliance with regulatory standards such as OSHA, FRA and UDOT is a primary goal of maintaining ongoing
certifications. Annually, a certified registrar will audit UTA and determine compliance with the requirements of
all three management systems. Preventive hazards are documented and placed on a division (Bus, LRT, FR)
Preventive Hazard Log. Each hazard is evaluated and assessed as to the potential injury or equipment damage
that could occur if a mishap or injury took place. An initial hazard rating (IHR) is assigned

to each hazard. Corrective action that is implemented and hazard mitigation will reduce

the hazard frequency or severity and thus reduce the final hazard rating (FHR). The UTA ura
Risk Assessment Matrix (21 Box) is used to evaluate hazards. Hazards rated with a High -
or Serious FHR must be mitigated and reduced to an acceptable level. BNEINIA

Additional information on these management systems can be obtained on the SharePoint Intranet site under
Document Control, Centralized Management Systems.

I1 2 Hazardous Materials Program
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11 2.1 Management of Hazardous Materials

For any hazardous chemical used or stored in the workplace, UTA must maintain a safety data sheet (SDS). A
SDS is a chemical safety instruction sheet that informs employees of specific safety or health hazards of
chemicals in the work place, & gives directions to employees for Protective Equipment (PPE) i.e. goggles, gloves,
respirator, safety glasses, etc. All safety data sheets are accessible through an Intranet-based system
http://www.utahtransit.msdss.com/MSDSSearch.aspx?fm=0&tb=0. A quick link to this web site is also available
through the Sharepoint Site and on every UTA desktop home screen.

A list of hazardous chemicals is submitted to the state emergency response commission (SERC), local emergency
planning committee (LEPC), and local fire department. UTA facilities must also report an annual inventory of
these chemicals by March 1 of each year to their SERC, LEPC, and local fire department. The Environmental
Department has been given this reporting responsibility. The information must be made available to the public.

Reporting requirements have been limited by quantity. UTA submits an annual Tier Il chemical inventory report
for the six facilities that are subject to reporting.

The common hazardous materials transported to or from and used by UTA that are subject to reporting as
described in 49 CFR are:

a. Diesel Fuel

b. Gasoline

c. New and used oil

d. Antifreeze (ethylene glycol)

e. Lead acid batteries (sulfuric acid)

&
»
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The liquids are stored in tanks or drums within
secondary containment. UTA also uses many GHSD1 Explosive GHS04 Compressed Gas GHS07 Harmil
hazardous chemicals contained in soaps,
solvents, brake cleaners, paints, and aerosols.
These hazardous materials are described in the
product-specific safety data sheets (SDS) as
outlined in 29 CFR 1200 (Right to Know).

UTA has Sma” quantlty generator and GHS02 Flammable GHS05 Cormoshve GHS08 Health Hazard
conditionally exempt generator status of
hazardous waste at various facilities.

Hazardous waste, as defined in 40 CFR, is a
hazardous material that has outlived its
usefulness or has become contaminated through
use. Hazardous wastes, can be generated by: GHS03 Onidizing GHS06 Tovic (GHS09 Environmental Hazard

g
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Discarding a hazardous material (oil-based paint, pesticides, some soaps, expired products)
Using a product (used batteries, fluorescent lamps, HID lamps, paint thinner, aerosol dregs)

Any hazardous substance generated from a process or procedure critical to maintenance or operations of
Frontrunner, TRAX or Bus.

Hazardous wastes are stored in closed containers and can be collected in satellite accumulation areas. These
containers are labeled as hazardous waste and are located near where the waste is generated. The environmental
compliance administrators are responsible for preparing appropriate manifests, scheduling hazardous materials
transportation, and final disposal.
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I ASSURANCE

Pillar 111 of the Transit Agency Safety Plan is Safety Assurance, which outlines how UTA implements, measure
and reviews processes to ensure that it remains in compliance with established standards. These processes and
reports will provide the confidence to UTA leadership that the organization and system is functioning within an
acceptable level of safety. The audits, inspections, rules checks and compliance verification procedures are
described, required schedules are established and acceptable measures are identified.

11 1 Internal Safety Audit/Review Program

49 CFR 8§ 673, identifies requirements for planned and scheduled internal safety audits. They are performed to
evaluate compliance with UTA’s Transit Agency Safety Plan (TASP). All TRAX rail service departments and
functions are subject to review. UTA’s Internal Safety and Security Audit/Review Programs contain a
comprehensive series of processes utilized to determine the compliance and effectiveness of UTA’s TASP/
System Security Plan (SSP) and Emergency Preparedness Plan (EPP), which are applicable to all departments or
functions.

The ED has delegated authority to establish and implement the TASP to the Director of Safety & Security (DSS)
who oversees the safety performance functions of UTA. The DSS has the responsibility to develop and
implement programs to promote safe operations to reduce or eliminate accidents and to monitor TASP
compliance and maintenance.

The DSS assigns responsibility and authority to the ISO Internal audits programs coordinator, the Safety
Administrators, and assigned internal auditor team members to interface with UDOT SSO, to provide the internal
oversight of the rail TASP compliance; and to oversee the internal safety audits.

The audits program coordinator, currently performed by the Environmental Compliance Administrator, utilize
UTA’s audit team members who conduct ongoing, planned, and scheduled internal safety audits, reviews, and
inspections of UTA’s departments and functions to evaluate compliance with TASP requirements. The audit
coordinator also measure the overall effectiveness in achieving the goals and objectives of the TASP. UTA audit
team members use a checklist approach to determine compliance based on 49 CFR 659 regulations and is in the
process of developing 49 CFR 673 compliant audit checklists which will go into effect when UTA become 49
CFR 673 compliant.

Per 49 CFR Part 225, UTA is committed to complete and accurate reporting of accidents, incident and injuries in
our system. We encourage employee reporting and will not tolerate harassment or intimidation to discourage
reporting. UTA collects reports for reportable incidents. These incidents are reviewed at AEG’s and any
applicable CAP’s are assigned to mitigate risks found. Reports submitted to the FRA are audited annually to
ensure accurate and complete reporting.

The I1SO Internal audits programs coordinator will ensure that auditors are independent from the first line of
supervision responsible for the activity being audited. This means that audit team members will not be assigned to
audit the workgroup they are assigned to. As an example, Safety Department personnel will not be assigned to
audit other Safety Department personnel.

UTA uses the “Recommended Best Practices for States Conducting Three-Year Safety Reviews” document
produced by the FTA Office of Safety and Security from March 2009. This document identifies eight (8) types of
verification methods that can be used by the internal auditors to perform the 21 TASP elements three-year audits,
which are listed below. These are the same guidelines that the State Safety Oversight (SSO) uses for UTA three-
year Triennial audits. It is recommended that the internal auditors use more than one method to verify
compliance. Depending on the area being inspected a field visit, which allows, observation of processes and
personnel may be required.

1. Document Review: sampling the UTA TASP and referenced and or supporting procedures to ensure that
each required element of the State’s Program Standard and 49 CFR part 673 is addressed. (this reference
and requirement is noted on the Internal Audit Form for the element being audited)

2. Rules Review: Sampling of UTA operating rules and bulletins and maintenance rules and procedures to
determine if they have been reviewed and updated on a regular basis, if they have been distributed to
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appropriate UTA personnel as specified in the TASP, if training has been offered, and if this process has
been tracked. Rules compliance is verified by supervisors. Auditors should ask supervisor personnel and
or Safety personnel to provide examples of Rules Checks which have been accomplished during the
previous audit period. Safety personnel observe/audit supervisors to verify that they are conducting Rules
Checks. Auditors should verify that these processes are occurring.

3. Records Review: Sampling of the UTA records for evidence of implementation of the TASP and
referenced or supporting procedures. Records reviewed and or sampled may include, but not limited to,
training records, records of employee rules compliance checks, internal safety audit reports, maintenance
inspection reports, minutes of safety committee meetings, etc.

4. Interviews with UTA Senior Management: discussions held with senior UTA management, including the
UTA Executive Directors, to assess their knowledge of the UTA safety program, as specified in the TASP
and referenced or supporting procedures, and to gauge their commitment to the safety program.

5. Interviews with UTA Safety personnel: Discussion held with UTA safety personnel, including the Safety
and Security Director, to assess implementation of the UTA safety program, to identify issues in its
implementation, and to highlight areas of compliance and non-compliance with Part 673 requirements.
Safety personnel should provide evidence of system rides, interviews with operators, mechanics,
supervisors and passengers to assess safety compliance and or hazard observations throughout the system.

6. Interviews with other UTA personnel: Discussions held with other UTA personnel (including a
representative sample of rank and file operations and maintenance personnel) to verify their
understanding of requirements specified in the TASP and referenced or supporting procedures.

7. Field Observations: Some departments and functions REQUIRE the auditors to make field or work area
observations. This requirement will be noted on the Internal Audit Checklist for that specific area and
auditors may be required to schedule times when specific field work is being done to allow for
observations to be conducted. Observations and sampling conducted on-site at the UTA to observe
implementation of the processes and procedures described in the TASP and supporting or referenced
documents, procedures and materials related to the UTA safety program. Although auditors are not
expected to be experts in Rules or mechanical processes they should make field observations to verify that
supervisors, who are technical experts, are performing and documenting technical field observations of
operators, mechanics, MOW, Facilities Maintenance, etc. Field observations should also certify that rules
compliance rules compliance, technical tests performed, repairs, etc. are being observed/documented.

8. Inspections and Measurements: Inspections and measurements conducted on-site at the UTA to ensure
that the UTA infrastructure and equipment is maintained according to specifications identified in the UTA
standards, procedures and equipment manuals. Auditors should verify that supervisors are performing
periodic rules and preventative maintenance on equipment checks. This can include reviews of key
performance indicators (KPI) matrix, preventive maintenance schedules, work orders, etc.

NOTE: Each of these verification methods has specific strengths and limitations. To adequately assess
implementation of each TASP elements required in 673, FTA believes that more than one verification
method should be used.

UTA has developed an Internal Audit Checklist for each of the 21 element/areas of the TASP. The Check lists
include the elements to be assessed, the eight (8) on-site verification methods, and recommendations for how
these methods can be applied to each of the specific elements. If a specific checklist item does not have
applicability to the audit topic the auditor should note that item as not applicable (N/A), with a brief description to
include personnel visited with and processes discussed.

Audit teams may conduct field observations to make observations of the work process in the area being audited.
Auditors should interview supervisors to verify compliance with rules and procedures. In addition to completing
audit checklists, supporting documentation for verifying compliance with rules checks and compliance
verification may also be submitted to the Internal Audit Coordinator as part of the audit. This will verify that rules
checks and observation are an ongoing practice within the departments. Supporting documentation may be
obtained from safety personnel and department supervisors. See appendices C, D, and E for samples of the
internal audit inspection checklists and schedule.
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The audit team members will complete the Audit Checklist by completing all applicable verification methods of
“Recommended Activities” used during the audit. Include copies of rules, processes, charts, etc. discussed as
evidence of compliance or of non-compliance of specific requirements. In conjunction with the Safety
Department and Internal Audit Coordinator will make a determination of “compliance” when a department or
function is substantially adhering to the TASP requirements. Determination of compliance may include
recommendations for improvement of TASP process activities, or prevent future determinations of non-
compliance. The department or function will review the recommendation and consider measures to improve
process activities In the event the department or function is substantially not adhering to the TASP, then a finding
of non-compliance, along with a corrective action plan (CAP) will be issued to the department. That department is
required to sign accepting responsibility to respond to or resolve the CAP and to provide a planned completion
date. The CAP form contains a section for a proposed corrective action as well as a corrective action resolution to
be filled in by the assigned department. Managers of departments have the responsibility to take corrective actions
plan as recommended by the audit team reports. Upon completion the CAP must be adopted by the Safety
Department, and by UDOT if required. Corrective action plans developed from audit findings of non-compliance
with recommendations, and from compliance with recommendations are reviewed, accepted, and placed on the
hazard log for tracking purposes by the Safety Department and Safety and Security Management Review
Committee (SSRC) in coordination with UDOT SSO. Matters that are not resolved by the SSRC are referred to
the GMSSC committee.

Each department or function is required to be audited as per UDOT’s Rail Transit State Safety Oversight Program
Procedures and Standards. The Safety Administrator is responsible for developing a three-year schedule for all
internal audits. This schedule is distributed to all affected departments and to the state safety oversight manager.
The schedule is furnished as a separate document to UDOT SSO.

UDQT is invited to participate in all internal audits. The Safety Administrator or audit team leader notifies the
UDOT State Safety Oversight office at least 30 days prior to conducting an internal audit so that UDOT may
schedule and participate in those audits as desired.

The internal audit coordinator notifies all affected departments and provides the manager of the department with a
current checklist of audit requirements. Sufficient time is given to the department to prepare all necessary
materials for the audit.

The Safety Administrator completes individual audit reports and submits them to UDOT within 30 days of audit
completion. In addition the annual safety audit report, detailing UTA’s internal safety and security review
activities are submitted for the past year, with subsequent findings. The report is certified by the Executive
Director, and forwarded to UDOT, on or before February 15 of the following year.
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111 2 Accident Notification, Investigation, and Reporting

111 2.1 Notification Thresholds

11 2.1.1 Internal Notification

Initial internal incident/accident notification is initiated by UTA control centers (TRAX, FrontRunner, bus,
special services, and police dispatch) electronically via text message and e-mail through the UTA emergency
notification list, and the go team notification list, according to corporate policies and procedures, NO.
4.3.7"Emergency Notification™" and as specified by rail service SOPs and the TASP.
The controller will initiate internal notification resulting in the following: (TRAX SOP 109.08)
a. events resulting in possible injury or death of persons
b. Fire
c. Hazardous materials spill or release
d. Other situations that may require response by local emergency personnel
Electronic notification requires the following information:
Time, date, location, and direction of travel
Type of accident and description of event
Number of persons injured (transported)
Estimated damages

Workplace injuries that require the first report of injury form to be completed will require supervision to notify
the Safety Department at the time of the events.

oo o

1112.1.2  UDOT/SSO) Notification
UTA has included on its emergency notification list UDOT's SSO and UDOT TOC. Following an accident, the

UTA Safety department will follow up with state safety oversight, in person or by phone email or text message
within two hours of any accident that results in the following:

Accidents:

a. Fatality (occurring at the scene or within 30 days following the accident);

b. One or more persons suffering serious injury

c. A collision involving a rail transit vehicle with any other vehicle, person, or object;

d. A runaway train;

e. An evacuation for life safety reasons

f.  Any derailment of a rail transit vehicle (yard and mainline)

Personal
>1 Injury Damage
Injuries  thatis that Evac for Close Call
w/ not  Serious disrupts Runaway Life Derail Vandalism
Fatality Transport serious |Injury Ops Collision Train Safety anywhere /theft
Accident X X X X X X
Incident S S S
Occurrence S
UDOT SSO contact information:
Jim Golden, UDOT SSO Manager:
E-mail: jimgolden@utah.gov
Cell phone: 801.360.0052
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Designated backups:

Brian Allen, UDOT [Designated Back-Up #1]
801.633.6408

brianallen@utah.gov

Robert Miles, UDOT  [Designated Back-Up #2]
801.910.2070
robertmiles@utah.gov

11 2.1.3 FRA Notification

For accidents that occur within FRA designated territory (1300 South to 6100 South and From 700 West Freight
spur to 5600 West on Mid-Jordan Red Line), the FRA will be notified immediately by telephone by the Safety
Department, using the National Response Center (NRC) at 1-(800)-424-0201, of any incident/accident resulting
in the following as required by 49 CFR 225:

a.
b.

Death of a rail passenger or a railroad employee

Death of an employee of a contractor to a railroad performing work for the railroad on property
owned, leased, or maintained by the contracting railroad

Death or injury to five or more persons

A train accident that results in serious injury to two or more train crewmember or passengers
requiring their admission to a hospital

A train accident resulting in evacuation of a passenger train A fatality resulting from a train accident
or train accident/incident at a highway-rail crossing when death occurs within 24 hours of the
accident/incident

Collision occurring at a Grade Crossing

A train accident resulting in damage of $150,000 or more to railroad and non-railroad property

A train accident resulting in damage of $25,000 or more to a passenger train, including railroad and
non-rail road property

A collision or derailment on a main line that is used for scheduled passenger service, or that fouls a
main line used for scheduled passenger service

1214 NTSB Notification
The UTA Safety department will notify the NTSB, by telephone using the National Response Center (NRC) at
1-(800)-424-0201, within two hours of any accident/incident meeting the following criteria per 49 CFR 840:

a.

b.

A passenger or employee fatality or serious injury to two or more crew members or passengers
requiring admission to a hospital

The evacuation of a passenger train

Damage to a tank car or container resulting in release of hazardous materials or involving evacuation
of the general public

A fatality at a grade crossing

Notification will also be made, no later than four hours after an accident, regarding any accident
resulting in:

Damage of $150,000 or more for repairs or the current replacement cost, to railroad and non-railroad
property

Damage of $25,000 or more to a passenger train and to railroad and non-railroad property

111 2.1.5 FTA Notification

In accordance with 49 CFR 674.33, the transit agency must provide notification to FTA of any reportable
accident within two hours for the following.

a. A collision between a rail transit vehicle and another rail transit vehicle.
b. A collision at a grade crossing resulting in serious injury or fatality.
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c. A collision with a person resulting in serious injury or fatality.

d. A collision with an object resulting in serious injury or fatality.

e. Property damage resulting from a collision involving a rail transit vehicle; or any derailment of a rail
transit vehicle.

The UTA Safety Department will notify FTA of an accident by contacting the U.S. Department of
Transportation Crisis Management Center (CMC) within two hours of a reportable accident by emailing
CMC-01@dot.gov (recommended method) or by phone: 202-366-1863.

111 2.1.6 UOSH Notification

The UTA Safety Department will notify Utah OSHA at (801) 530-6901within 8 hrs. of any workplace accident
resulting in the following:

» Fatalities (including heart attacks)

» Admittance to the hospital

» Amputations past the first digit on hand or foot

* Heat, chemical or electrical burns which result in temporary or permanent impairment to the body

* Electrical shocks

* Major bone fractures

* Any loss of consciousness in the workplace

* Permanent or temporary impairment where part of the body is made functionally useless

* Deep cuts

* Sight impairment

* Any injury or illness that may shorten the worker’s life or significantly alter a normal physical or mental

ability (either temporarily or permanently), such as visual or hearing impairment

111 2.2 Accident Investigation Process

UDOT SSO has formally authorized UTA to conduct its own investigation of Light Rail accidents, and will
utilize UTA's investigation as its own investigation, unless UDOT SSO decides to conduct its own investigation.
UDOT may decide to conduct an independent investigation in addition to the transit agency's investigation.
Accidents that are investigated by UTA are conducted per Corporate Policy 4.5.2 Post Incident Investigation
Policy and Transit Services Rail Safety Investigation Procedure.

111221  Accidents Investigation

Rail accidents that require two hour notification to the UDOT SSO will be investigated by the Safety
department. Rail investigation will be conducted in accordance with the Rail Safety Investigation Procedure.
The Rail Safety Investigation Procedure can be found on the Safety Department share drive. A third party
investigation (contract expertise) will be assessed on a case by case basis in consultation with UDOT.

111222  Workplace Injury Investigations

Workplace injuries that require employees to complete the first report of injury must be investigated at a
minimum by a supervisor. If during the investigation process a hazard is identified, the hazard identification
form must be filled out and tracked until the hazard is mitigated. In the event of serious injury or death the
Safety Department will conduct a formal investigation.

a. Fatality

b. Fractures

c. Injury or illness resulting in immediate admittance to the hospital

d. Amputation

e. Deep cuts

f. Severe burns
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g. Electric shock
h. Sight impairment
i. Loss of consciousness or concussions

111 2.3 Reporting Accidents

111 2.3.1 Reporting to UDOT SSO

Reports and corrective actions are available to UDOT which includes all events that meet reportable UDOT
thresholds and are reviewed during monthly coordination meetings.

In conducting an accident investigation, UTA will provide UDOT SSO the following:

Preliminary Written As soon as possible after the accident, but within three business

Report: days the transit agency must email preliminary written
information, including any accident investigation summary
information, preliminary reports from field personnel, and other
available information.

Investigation Status At the request of UDOT SSO, UTA will provide a report

Report: indicating status of the investigation, including any significant
new reports or report components, and any preliminary
investigation conclusions within 10 days of the accident.

Draft Final Accident Within 30 days of the accident, the Safety department will

Report: submit a draft final report to UDOT SSO for acceptance. This
report will include the corrective action plan (CAP) as approved
by the UTA Accident Evaluation Group (AEG). If UTA requires
additional time to complete the investigation activities, then
UTA shall request additional time from UDOT SSO.

Final Accident Report:  After UDOT adopts the draft accident report, as signified by the
SSO's signature, UTA will create a non-alterable version of the
final report and submit it to UDOT SSO. UTA will retain final
reports on the safety network drive.

The Draft Final Report must contain the following information, at a minimum:

a. Executive summary

b. Sequence of events, including a comprehensive description of injuries, fatalities, and property damage
with estimated dollar value

c. Clear description of events before, during, and after the accident/incident

d. Findings and analysis, including investigation activities

e. Description of the investigation process and methodology

f. Description of post-accident/incident testing and research conducted

g. Conclusions, including any findings

h. Probable and contributory causes

i. Recommendations to prevent reoccurrence

J-  Supporting analysis to defend any recommendations made

k. Short- and long-term actions

I.  Changes to rules, policies, or procedures

m. CAP(s) to address any findings resulting from the investigation.
UDOT reports all reportable FTA events in an annual report.
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111232 Reporting to FRA

The UTA Safety department will submit required reports Per 49 CFR 225, for accident/incidents using the
AIRGNET reporting software, for accidents/incidents that occur within FRA operating territory.

111233 Reporting to National Transit Database (NTD)

As part of complying with reporting requirements to the Nation Transit Database, UTA will submit monthly
safety summary event reports (S&S-50) and any major event report (S&S-40) forms for both bus and light rail
operations that meet reporting thresholds defined by the NTD within 30 days.

111234 Reporting within UTA

The UTA safety department reports are made available to the Director of Safety and Security (DSS), VP of
Operations, and Regional General Managers (RGM’s). Reports will be forwarded by the DSS to the /ED as
needed.

111 2.4 Corrective Action

1124.1 Safety Department Review

The Safety department will initiate an investigation to determine causal or contributing factors for events it
deems necessary. Findings from the investigation that identify serious or high hazards, will require a corrective
action plan and will be placed on the safety department hazard log. The Safety department will then coordinate
with the appropriate departments to develop a corrective action plan (CAP) and fill out a CAP for the identified
hazard. The CAP form will be assigned a number and placed on hazard log with the corresponding hazard for
tracking purposes.
The corrective action plan will contain:

a. Action to be taken

b. Proposed completion date

c. Individual or department responsible for implementation

111242 UDOT Review

UTA will develop a corrective action plan (CAP) for submission to UDOT when:

a. Results from an incident/accident investigation contain identified causal factors that are
determined by UTA or UDOT as requiring corrective actions

b. Hazards or deficiencies are identified from internal and audits performed by UTA or UDOT
The corrective action plan will contain:
a. Action to be taken
Proposed completion date
Individual or department responsible for implementation
Process or plan for implementation of plan
Date Corrective action plan was opened
Identify noted deficiency/finding/hazard
g. Cost resolving deficiency, if known or applicable
As part of developing a corrective action plan UTA may employ the use of an accident evaluation group (AEG).
An accident evaluation group will be organized to evaluate the following events:
a. Fatalities
b. Incidents involving multiple medical transports from the scene
c. Major component or system failure

-~ D O 0 T

The AEG will be comprised of key UTA staff from varying department that would have a role in the
development of the CAP. UDOT will also be an invited member to all AEG meetings and play an active role in
identifying casual or contributing factors.
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Each CAP resulting from an investigation, or from hazards or deficiencies identified, will be made available to
UDQOT SSO for review. The CAP form will be assigned a tracking number and placed on the hazard log with its
identified hazard. Upon completion of the corrective action the Safety department will submit to UDOT the
completed CAP form for adoption, signified by UDOT SSO's signature on the CAP form. The hazard log will
then be updated to show the status of the identified hazard with its CAP to "CLOSED".

UTA will monitor all corrective action plans with the use of the UTA hazard log and will provide UDOT with
an updated log monthly.
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111 3 Safety Data Collection and Analysis

3.1 Data Collection

Safety data is collected and stored by the safety department personnel on a secured network drive (Safety
Department S:\\ Drive). It is reviewed, analyzed, and provided to UTA general manager in the General Managers
Safety and Security Committee (GMSSC) meetings to assist the organization in eliminating hazards (see appendix
B).

Safety critical hazards are identified, investigated, reviewed, resolved, and tracked by the SSRC committee
through the UTA TRAX Hazard Log. The hazard log is made available to UDOT SSO at any time through the

Safety Department S:\\ Drive. SSO Manager has been given access to this drive to enable UDOT to have access
to various data and documents.

Accidents, incidents, and other safety events are recorded and tracked by the Safety Department using the light
rail event tracker. The light rail event tracker is provided to the UDOT SSO quarterly prior to the quarterly
meeting. It is also stored on the S:\\ Drive which UDOT has access to.

In addition, UTA personnel involved in an accident or incident are required to complete UTA's accident/incident
report form (green sheet). On-scene supervisors file supervisor's accident /incident report forms. Copies of these
documents, as well as any pictures are copied into the Safety Department drive by the Safety Administrator.
Accidents and incidents, require a UTA Safety Administrator to complete a safety department investigation form.

UTA also obtains data from the NTD, US DOT, the National Safety Council, NTSB, APTA, and other transit
organizations.

The Safety Administrator reviews TRAX control center's daily logs and records events involving the rail system.
Events meeting minimum threshold levels are reported to UDOT, FRA, and FTA as required by current
regulations.

System event data is entered monthly into the National Transit Database (NTD) Commuter rail and TRAX
accidents occurring in FRA territory are reported to the Federal Railroad Administration using the on-line
AIRGnet software provided by FRA.

Other sources of data include:

= Control Logs

= Accident/Incident Reports
= Hazard Logs

=  UTA Police Reports

= Employee Training records
= Maintenance Records

= Rules Checks Reports

3.2 Data Analysis

Data collected is analyzed on a regular basis and is used to evaluate safety performance and identify areas
potentially requiring corrective action to reduce the number of events. Types of events that are used for this
analysis are areas where there is an increase or reoccurrence of accidents, incidents and occurrences as defined by
the FTA.

Event data collected is also used to determine goal specific KPI’s required by the FTA in specific areas including
events, injuries, fatalities and mean time between mechanical failures. Data collected is also tracked on UTA’s
safety dashboard and projects current accident rates while comparing them to the prior year. This data evaluation
is used to determine the effectiveness of implemented mitigations and areas needing further evaluation and
corrective action.

Rules checks, close calls and interviews are used as a means of proactive risk mitigation and is tracked on UTA’s
safety dashboard and is used to find, fix and follow up on hazard identified and tracked on UTA’s hazard logs.
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3.3 Continuous Improvement

UTA uses the concepts of continuous improvement throughout its entire organization including safety. UTA’s
utilization of the safety department hazard log and local department hazards logs allows for this process to be
utilized. Safety committees review local department hazard logs on a monthly basis and create corrective actions
for identified hazards. All closed hazards are documented and kept for historical reference for the purposes of
tracking reoccurring hazards that may require additional mitigation. Safety department hazard logs are also
reviewed on a monthly basis by the SSRC. The effectiveness of corrective actions that have been implemented
are often used to determine if a specific hazard’s risk has been sufficiently reduced needed for closure.
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11 4 System Modifications (Management of Change)

System Modifications at UTA refer to changes in operating systems that require review and approval by the
agency. System modifications at UTA utilize the Management of Change (MOC) process. The Safety and
Security Review Committee (SSRC) chaired by the Safety Manager provides direction and oversight of any
system modification.

The system modification process at UTA is designed to evaluate and mitigate the impact changes will have on
the people, procedures, equipment, vehicles and environment of the system affected by the change. The safety
and security concerns for these changes will be addressed and resolved prior to initiation of the change, or
implementation within the system. All modifications of rail vehicles that meet the MOC criteria must first be
reviewed and approved by the Manager of Technical Services prior to being presented to the SSRC for final
approval. This process is outlined in light rail SOP 4800-0300-351"Configuraton Control of Light Rail Vehicle
Fleet”.

Configuration Management at UTA coordinates new systems or extensions by Capital Projects Department
before they are implemented in the existing operating environment and is managed through the Configuration
Control Committee (CCC) process during design and construction. This process is more fully explained in the
Capital Development SOP #003 Pillar IV 1.1.8 of the TASP. The CCC process is managed at UTA by the
Capital Projects Department, and has representatives from each process involved at UTA. Capital Projects
Department personnel will follow project guidance as outlined in the Project Control User Manual. Document
Control (4.0) and the development of files and file codes for projects as well as the electronic storage of
documents in the SIRE system.

The flowchart illustrates the current configuration management process.

1 4.1 MOC | UTA Configuration Management |
Authority [ 1
Authority to manage CCC RFrocess MOC Process

system changes is (New Projects) (Existing Project)
derived from the ED of Phase Design & Construction Operations

Utah Transn_ Agthorlty. [ T e ] ———— ]
The responsibility for RAC Opns / Cap Dev
Implementlng and POC _’| Cagé?(lggi\;zlnoapg;g?m ] [ MOC Team Lead |<—

enforcing MOC [

processes falls under the Desian & Soreny & Soeury
author‘ity of each UTA Review Construction | Review Comm (SSRC)

. MMtg (DCRM) A d 7
executive and manager. - pereve
Responsibility for | |
change approvals falls Compistes MOG Anbraval and
under the authOrlty of Form rorm 2 Werification Document
the Safety and Security — 7 7
ReVieW Committee Conggurati?gé:g;ﬁtrol o Safet}é& Sec(us_:g};:ac)

- - omm eview amm
(SSRC), which is Approval Approved ? Yes Approved ?
comprised of a group of
experienced design, No Requires Update to No
. Design Criteria or

maintenance, and Specifications 7 Yes

- es
operational personnel
fr0m BUS, TRAX, - Complete Form CO - Sign MOC Approval Doc
FrontRUnner and - Implement - Implemeaent
Capital Projects Departments.
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111 4.2 Management of Change (MOC) Process

The management of change process is an internal review and approval process managed by the SSRC. Proposed
configuration modifications to existing bus, rail, and facilities infrastructure, systems, equipment, or vehicles will
be reviewed and formally accepted for implementation by the SSRC committee. Each proposed change must be
evaluated to determine the impact on an existing system regarding the areas of maintenance, operations, safety,
and environmental, and security effects prior to any changes.

The goal of the MOC process is to ensure that UTA systems continue to provide a level of safety equivalent to or
better than the existing system. MOC process applies to existing bus and rail services systems, vehicles, facilities,
and equipment. This process is intended to prevent unauthorized changes that could compromise safety or
introduce a hazard without approval.

The MOC process complies with UDOT SSO's program standard; FTA's general requirements, guidance, and
circulars; and FRA guidelines to ensure that safety hazards and concerns are adequately addressed in
modifications to existing systems, vehicles, and equipment.

The process for implementing MOC solutions is as follows:

1. During normal operations, inspections, audits, or accident evaluations the bus and rail safety committees
(BSC, RSC), or Capital Projects develop corrective action plans (CAPS) or planned modifications. If the
cost of the CAP requires interdepartmental, intergovernmental coordination, or exceeds $ 5,000, the RSC
/ BSC will form a MOC team with a team lead (TL).

2. The TL will coordinate the resolution and complete the MOC approval and verification document (MOC
document, format provided at end of this section).

3. The MOC action will be entered on the MOC log with a number assigned, as maintained by the Safety
Department.

4. The issue and recommended solutions will be coordinated with the different affected departments during
the development of the MOC document.

5. The MOC document, with recommended modification or corrective action, will be presented by the MOC
TL at a SSRC for review and approval. It is recommended that the issue be brought to SSRC at the
earliest opportunity to discuss the issue and provide direction, prior to presentation for approval.

The SSRC will review the proposed action, based on the considerations listed in the following section.
If approved by the SSRC, a minimum of two members will sign the MOC document
MOC TL will implement the CAP, documenting compliance with the provisions stated.

When completed, the MOC TL will provide evidence to the SSRC of implementation and required
integration testing or operational checks. As-built plan drawing changes and As-In-Service software (if
applicable) will be given to the department responsible for future maintenance of the change.

10. Red-line drawings and As-In-Service software (if applicable) will be received from the contractor or other

worker. These drawings and software will be filed within SIRE (electronically preferred) and provided to
Capital Projects Engineers and or Facilities Maintenance Drawings.

© © N

The MOC log and corresponding hazard logs will be updated with close-out date of the completed action.

111 4.3 MOC Action Considerations

The SSRC will consider, at minimum, the following issues when evaluating a MOC action for approval:

a. Safety issues or hazards associated with the changes, including impact to safety-functional or safety-

critical hazard mitigation processes
Environmental compliance issues
Security issues
New or modified maintenance concerns
Operations impacts of the change
Impact on operating rule book or standard operating procedures
. Impact on public

Q@ - o® o o0 o
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. Impact on personnel
i. Impact on other systems, including Positive Train Control (PTC)
J- Funding source
k. Schedule for implementation
I. Effect on safety certification process and critical items list (CIL)

111 4.4 MOC Log

The management of change log will record each requested and implemented action. A number will be assigned
corresponding to the current year, then sequential number (12-001, 12-002, etc.). The MOC log will be
maintained by the Safety Department on the safety drive (S\:).

111 4.5 Notifying Departments

The MOC approval and verification document will be used to ensure notification to and coordination with
affected departments. The document will provide the review of the action and recommendations to the department
representative. The designated department representative will sign off on the document.

111 4.6 MOC Approval and Verification Document

The management of change process for each action will be presented to the SSRC with an approval and
verification document in the following format with the requested information. Coordination, approval, and
verification signatures will be completed at the appropriate time during the process

A sample MOC approval and verification document is provided in the appendix.
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111 5 Configuration Control

Configuration control within UTA is managed through the Configuration Control Committee (CCC) process
during design and construction, and the management of change (MOC) process during operations. The CCC
process is managed for UTA by the Capital Projects Department. The MOC process is managed by the Safety and
Security Review Committee (SSRC) chaired by the Safety and Security Director.

The CCC process is managed for UTA by Capital Projects, and coordinates new systems or extensions before
they are implemented in the existing operating environment. Project managers employ the Project Management
Plan (PMP) to guide capital project development and implementation. The Project Management Plan (PMP) will
be used in conjunction with the Project Control User Manual by the Project Control Specialist. This manual is
updated periodically and contains direction for as built and document control procedures. Specific guidance for
document control procedures, File Creation (4.2), File codes, SIRE use (4.2), is provided in The Project Control
User Manual Section 4.0. Smaller projects may include an abbreviated PMP specific to the project.
Representatives from each involved department and safety are represented in the CCC process. Notification of
project changes to existing structures or facilities which might have potential safety or security impacts to effected
UTA personnel is critical. Additionally, public, or other effected groups shall be notified of any change which
might have potential safety or security impacts. Effected personnel are invited to participate in project meetings
and coordinate any changes. Additional training may be required. Operations and maintenance procedures,
bulletins or SOP’s may need to be developed. The general public may be effected. The Public Relations
Department will assist with communications to outside agencies or effected groups and is an essential element of
communication which must
take place from the UTA Configuration Management
beginning of any project
and at various stages of a

project through completion l l
and implementation of CCC Rrocess MOC Process
services impacted by a (Mew Projects) {Existing Praoject)

project. Any negative or

i Phase Design & Constructs Operel
hazardous impacts observed ign ion oy

by a change must be Cap Dev / Opns | [ RSC/BSC/
reported to management RAC Opns / Cap Dav
: J

persqnnEI as soon as POC Capital Devalopment [ ]
possible. Praject Manager MOC Team Lead |
The flowchart illustrates the | |
current configuration Design & Safety & Security
management process. For Review Construction [ Review Comm (SSRC)
detailed discussion of the Mig (DCM) i
management of change
process and documentation, St
see S?(_ItIOI:] 4 SyStem t{;:!f:ﬂ'fj:ff MOC Approval and
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111 6 System Safety and Security Certification

111 6.1 Safety Certification

This section describes UTA's System Safety and Security Certification process used to ensure that safety concerns
and hazards are adequately addressed prior to the initiation of passenger operations for New Starts and subsequent
major projects to extend, rehabilitate, or modify an existing system, or to replace vehicles or equipment. A
guiding principle of the certification process is the verification that safety and security-related requirements are

incorporated into a project, thereby demonstrating that it is operationally ready for revenue service.

UTA's System Security Plan and Emergency Preparedness Plan (EPP), separate documents, integrate and
interacts the process for managing threats and vulnerabilities into the safety certification process.

Safety certification takes place throughout a project. It begins at the initiation of design of a project, is carried
through construction, mitigating hazards in the process, evaluated during start up and testing, and transitioned into

operations.

111 6.1.1 Safety and Security Major Capital Project Plans and Documents

The following documents guide the safety certification process during a major capital projects:

(wil':c)r:osjzgtsl?:;u 1) Abbreviation UTA Owner
Project Management Plan PMP Project Manager
Safety & Security Certification Plan SSCP Project Manager
Safety & Security Mgmt Plan SSMP Project Manager
Activation Plan RAP Project Dev (Cap Dev)
Preliminary Hazard Analysis PHA Project Manager
Operational Hazard Analysis OHA Safety Admin.
Construction Emergency Mgmt & Response Plan ERP Contractor by Project
System Integration Test Plan SITP Contractor
Rail Service Plan RSP Rail Ops
Construction Safety Program Manual / Program Manual CSPM/ CSSP | Contractor
Document Control Plan DCP Capital Projects
Real Estate Management Plan RAMP Project Manager
Rail Fleet Management Plan RFMP Project Manager
Bus Fleet Management Plan BFMP Project Manager
Operation & Management Plan O&MP Project Manager

111 6.2Hazard Analysis

Risk analysis during the project's design and design safety reviews provides the basis to develop a preliminary
hazard analysis (PHA) for the project. This PHA, typically maintained in a matrix log for the project, identifies
hazards and potential hazards along the corridor, at platforms and in park and ride lots. The hazards are rated
based on the risk analysis matrix (see section 6) and possible solutions to these hazards are proposed. The
solutions are then evaluated and incorporated into the design to mitigate or reduce the hazards to the maximum

practicable extent.

Similarly for security aspects of the project, and UTA system as a whole, a threat and vulnerability analysis
(TVA) is conducted on each project. Elements identified in the TVA that can be designed out of the system, are

incorporated into the construction of the project.

During the initiation of testing and systems integration, additional operating hazards are identified and
incorporated into the hazard analysis matrix. This is the start of a transition from a PHA to an operating hazards
analysis (OHA). Resolutions to these hazards are incorporated into the construction or testing efforts, or a
procedure for operations is written to be used during operations.

At the completion of systems integration testing, and prior to pre-revenue operations, the PHA/OHA is reviewed
to determine all the hazards that have been eliminated, mitigated, or accepted. The solutions implemented (design,

Transit Agency Safety Plan (TASP)
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hazard log for that mode of transit (commuter rail, light rail, bus) to be tracked and resolved in the hazard
management process (see section 6). An illustration of this process follows this section.

¢ PHA initially developed by SSWG from a standardized list of hazards. The SSWG consist of all major stakeholders, including
designer and UTAPD. Full description of the SSWG is in the TASP.

Design e |nitial TVA created by UTAPD or Security Manager. Non-SSlitems from TVA are added to the PHA and vetted by the SSWG.

*PHA is maintained electronically. Each new version is saved independent of the old version, thereby maintaining a historical
record of the conversations. Updated versions are also emailed to all members of the SSWG, creating a retrievable record.

e Regular reviews of jobsite and design are conducted. New hazards are added to the PHA electronically. SSWG updates and
reviews PHA as necessary. Larger projects can require the SSWG to meet weekly while smaller projects meet less.

¢ At 30% and 60% completion by budget, the Project Manager meets with SSWG to inspect the work. The PHA should contribute
to the development of the CIL. )

e Hold Point One- Current Hold Point process. Accepted hazards may require work arounds until a final solution is in place.

eFinal PHA is reviewed during SIT by Operations SA. The PHA of-ficially becomes a OHA at the end of Hold Point One. The OHA is)
maintained by the Operations SA. Solutions are audited and signed off by the SSWG. This "Audit Copy" is printed and signed
by members of the SSWG.

¢ Solutions requiring construction are placed on the post-substantial completion punch list by the UTA Project Manager for
contractor or UTA to complete. This step is ongoing throughout the process; earlier being better. )

*Hold Point Two - Current Hold point Process. Accepted hazards may require work arounds until a final solution is in place.

e Punch list is completed by contractor. Work arounds are resolved. Safety critical items are resolved prior to revenue
operations. The OHA is a critical part of the activation process and included in the Activation Committee's documents.

e Hold Point Three - Current Hold Point process

J

\

*Revenue operations begin. Ninety days after revenue operations begin, all remaining OHA items are added to the Hazard Log.

Rev. O Hazard log is maintained by the Operations SA. Hazard Log is revisited regularly to maintain low hazard levels.
ev. Ops.

J

<€ € <
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111 6.2.1 Facilities Hazard Analysis

¢ PHA & ClLs initially developed by SSWG from a standardized list of safety & security hazards for facility projects. The SSWG
consist of Core Members & Members at Large as descripted in the TASP. Initial Security Sensitive Information (SSI) created by
UTAPD or Security Manager. SSlitems are added to the PHA and vetted by the SSWG.

¢ ClLs are finalized before construction begins. The PHA should contribute to the development of the CIL.

Design/
Scope

J

*PHA is maintained electronically. Each new version is saved independent of the old version, thereby maintaining a historical
record of the conversations. Updated versions are also emailed to all members of the SSWG, creating a retrievable record.
e Regular reviews of jobsite and design are conducted. New hazards are added to the PHA electronically. SSWG updates and
reviews PHA as necessary. Larger projects can require the SSWG to meet weekly while smaller projects meet less.

* At 30%, 60% and 90% completion, the Project Manager meets with SSWG onsite to inspect the work. CILs are reviewed and
signed off as complete by UTA & Contractor.

¢ Pending mitigations or control measures are assigned a point of contact or Subject Matter Expert (SME)
for action. Following each SSWG, a task list or meeting minutes will be sent to the core SSWG group and any other
contributing members as applicable. A review of the pending task items should be reviewed at the start of each SSWG with
updates provided by the assigned SME.

eFinal PHA is reviewed during substantial completion inspections by Operations SA and completed, hazards mitigated and )
transferred to the OHA list.. The OHA is maintained by the Operations SA. Solutions are audited and signed off by the SSWG.

. This "Audit Copy" is printed and signed by members of the SSWG.

Substa nt_lal e Punch list items as appropriate complete with workarounds in place. Solutions requiring addt'l construction are placed on
elulellSllel7]  the -Final Acceptance punch list by the UTA Project Manager for contractor or UTA to complete. )

ePunch list items as appropriate are is completed by contractor with any workarounds in place=Safety critical items are
resolved prior to start of facilities operations (SOFO).

eThe OHA is a critical part of the project activation process and included in the Activation Committee's documents. It is
possible, -that a facility may be in use by UTA personnel before the punch list is complete if the COO has been issued..

e Hold Point A is signed off. This coincides with HP1 & 2 on a rail-activation.

¢ CILs are complete with any workaround in place.
¢ Construction Final Acceptance punch list items complete except as noted.
e Certificate of Occupancy (COO) red's from govt. agency with jurisdiction.

e Hold Point B is signed off. Maintenance manuals and as-built drawings are delivered. The OHA is maintained by the
Operations SA. Solutions are audited and signed off by the SSWG. This "Audit Copy" is printed and signed by members of
the SSWG

e Facility Turned Over (FTO) to Facility Owner & Facilities Maintenance.

*Ninety days after the COO is received, all remaining OHA items are added to the Hazard Log. Hazard log is maintained by the
Operations SA. Hazard Log is revisited regularly to maintain low hazard levels.

111 6.3 Project Certification / Hold Point Process

UTA’s “Hold Point” safety certification process is documented in the Activation Plan (AP), a separate document
for each project, through the Activation Committee (AC). The AC will follow a proactive approach to examine,
identify, and document safety and security critical certifiable elements and sub elements; utilizing UTA's
approved certifiable items lists (CILs) for each certifiable element.

The RAC will maintain a master safety and security certifiable items list (CIL) for internal distribution, review,
consideration, and incorporation of key safety critical elements and items into the Safety and Security elements of
UTA’s Design Criteria and checklists. See appendix F. These documents are used to improve safety and
functionality of system design, promote effective and efficient use of resources, reduce the number or work-
arounds and change orders, and reduce hazards in service and maintenance.

Hold Points are conducted before each commissioning phase of the project. Structured reviews and associated
approvals will ensure a comprehensive review of all conditions before each phase is started to minimize, mitigate,
or eliminate potential safety, testing or operating issues. These phases include the following:
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a. system integration/testing (SIT) - Hold Point 1
b. pre-revenue operations (PRO) — Hold Point 2
c. revenue operations (RO) — Hold Point 3

A comprehensive review of all conditions will be conducted during the hold point period to eliminate or resolve
all potential safety issues. Each of the three commissioning phases of a project presents a new set of operating
conditions which can introduce safety concerns and/or hazards unforeseen during the design and construction
process. The rail systems activation specialist is responsible for conducting all hold point reviews. He/she will
coordinate the overall safety review effort, including the issuance and distribution of each report, indicating
approval, by signature, to move to the next phase of commissioning.

During the activation hold point process, a report will be generated for each of the three hold points. Generally,
each report will consist of the following detail:

a. participants - those whom are required to participate in the safety review
b. zones/reaches/areas which are reviewed
c. list and verification of items or activities (CILs, testing) required and successfully completed

d. findings as a result of the review of the area, which require corrective action or approved work-arounds

Each report will be signed by the RAC members, and then by the approval authority, typically the Safety and
Security Director before moving to the next phase of commissioning. Samples of the Hold Point approval
documents are provided in Appendix F — Blank Forms.

The Safety Administrator prepares the final project safety and security certificate verification reports (SSCVR),
with an exception/restriction

resolution schedule and
acceptable work-arounds.
The reports also summarize
the project readiness for
revenue service by issuing
certificates of compliance
for each certifiable element,
to the SSRC for review and
acceptance. The SSCVR is
then submitted to the UTA
ED and Rail Services GM
and for formal approval by
UTA's executive
management.

The ED will issue the
project's final safety and
security certification
verification statement to the
appropriate oversight
agencies, authorizing UTA
to commence passenger
service pursuant to UTA's
TASP.

Completion of Stand-alone testing/documentation
Completion of UDOT Crossing Review
PR Measures Implemented

Construction Substantial
Completion

|

A 4

System Integration Readiness Review
Review Alignment, Grade Crossings, Stand-alone Tests
Resolve open items, issue review report & acceptance

[ I. First Hold Point Review

A 4

Conduct and complete integration testing
Fill out and complete Xing, Construction, & System ClLs

]

[ System Integration Testing

A 4

Pre-Revenue Readiness Review
Review SIT Reports, & Xing, Systems, Construction CILs
Resolve open items, issue review report & acceptance
Transfer const. permitting process to Operations Dep.

1. Second Hold Point Review

N

J

A 4

Conduct and complete Pre-Revenue Operations
Conduct and complete safety drills/procedures

Fill out & complete opberations/revenue readiness CLs )

[ Pre-Revenue Operations

A 4

Revenue Readiness Review
Review drill reports, all ClLs, alignment, crossings
Resolve open items, issue SSCVR report & acceptance

[ 11l. Third Hold Point Review

NN NI N NI N
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Activation “Hold Point” Process

General Manager
Approval & Sign off > Chief Safety Officer CSO / Rail GM CSO / Rail GM
Rail Activation Comm Rail Activation Comm Rail Activation Committee

Hold
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Phase / . Phase 1 _ Phase 2 . Point Phase 3 Point Phase 4
/ Design, Construction #1 System Integration #2 Pre-Revenue #3 Revenue
Hold Point | & stand Alone Testing Testing (SIT) Operations (PRO) RRR /LOperations (RO)

Contract Manager > Project Manager PM / Sys Integration Mgr PM / Rail Svc Intfr Mgr Rail System GM
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111 6.4 Quality Assurance

Large projects at UTA have a quality assurance/quality control (QA/QC) function built into the design and
construction of the project. Specific personnel are responsible for QA/QC activities. In general, QA/QC activities
in large projects follow standard industry practice and are subject to review by the FTA and others. Quality
control during construction projects is a requirement of the contractor, and submitted in his quality plan prior to
initiation of construction. UTA retains qualified inspectors and testing firms to provide Quality Assurance by
document submittal reviews and periodic testing of materials throughout the project.

The Supply Chain Department handles quality assurance for day to day procurement, inventory and warehouse
activities. Received goods are compared to items ordered, lot numbering or other certifications as required on
safety critical items. Where applicable, receiving personnel assure that lot number documentation is provided
before materials are received or accepted. Periodically, purchasing personnel or Safety Administrators will
randomly sample hardware, slings, lifting devices, and other devices for compliance with specifications. ltems
will also be periodically functionally tested to assure they meet standards.
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111 7 Rules Compliance

111 7.1 TRAX Rules Compliance

111 7.1.1 Documents and Publications
TRAX Rule Book and Standard Operating Procedures (SOPs)

The TRAX Rule Book and Standard Operating Procedures (SOPs) describe policies, rules, and practices
regarding the TRAX light rail system. The TRAX Rule Book and SOPs are maintained by Rail Service
Operations. The TRAX Rule Book and SOP’s are reviewed annually by the Light Rail Services Policy and
Procedure Review Forum (PPRF), and approved by the Rail General Manager (RGM). Changes, additions, or
revisions that have been reviewed and approved by the PPRF and the Light Rail General Manager are circulated
to all employees, requiring each to provide their signature (either holographical when a paper version is
distributed or digitally after completing a Computer Based Training (CBT) module reviewing a change)
confirming they have read and understand the TRAX Rule and SOPs. Train operators and employees working in
the right-of-way are required to carry a current rule book.

TRAX Daily Operating Clearance:

TRAX issues a Daily Operating Clearance (DOC) that lists and describes advisories, bulletins, work permits and
general comments. A Rule and SOP of the day are included on the Clearance. Yard and tail track movements are
issued on a separate form. Employees are required to sign a daily log sheet confirming that they have read and
received the daily operating clearance and yard and tail track movements for that date. UTA complies with all
FRA rules, regulations and programs with exceptions as described in the joint use waiver.

111 7.1.2 Rule Compliance Checks
Operations
Operational Rule Compliance Testing

Observation tests are conducted by operations field supervisors as a part of their daily supervisory role to
determine if an employee is compliant with rules, procedures, and regulations. Supervisors will conduct observed
(the supervisor is in plain view of operators) and unobserved (a supervisor is making observations from a position
that is not known, or cannot be seen by operators) to ensure overall compliance. Each field supervisor is required
to perform at least three observation tests every week during their field shifts at random times on random days
based on train operations. All observation tests will be documented on the Operational Testing Form or by
entering their observations into the Rules Observation Program (ROP). All paper records of operational tests are
retained for three calendar years from the day of the test. Digital storage of entries into the ROP will be retained
for three years from date of entry.

Operations training supervisors conduct biannual efficiency checks of all train operators to determine an
employee’s ability to comply with rules, regulations, and procedures. The efficiency check results are recorded by
the operations supervisor and retained in the operator’s training record folder. All operator training records are
maintained by the operation training supervisor.

Operation field supervisors/controllers are evaluated for rules compliance by undergoing periodic controller and
system evaluations conducted by the operations supervisor trainer. Applicable evaluation forms are completed by
the operations supervisor trainer and signed by the evaluated supervisor. Completed and signed evaluation forms
are filed in the evaluated supervisor’s training record folder. All supervisor training records are maintained by the
operations supervisor trainer.

Maintenance of Way

Maintenance employees are randomly checked for compliance with rules set forth by the FRA. Twice a year,
maintenance of way supervisors conducts random audits of employees working in rail transit right-of-ways for
compliance with roadway worker regulations. As part of conducting rules compliance audits, supervisors fill out a
corresponding form containing a rules compliance checklist for each employee. Rules compliance checks,
passing and non- passing findings are tracked in a log maintained by the maintenance department.
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LRV Maintenance

LRV Maintenance supervisor and leads conduct daily, weekly and monthly rules checks during their shift. These
rules checks are documented on the LR vehicle maintenance pass down. Various items checked are employee
adherence to using Blue flag, Lockout tag-out, placement of chains including forklift and crane inspections. This
process is followed for all LRV running maintenance at each light rail shop. There is a QA/QC Supervisor that
audits the weekly checks and reports the findings to the assistant managers for follow up and corrective action.
This information is stored on the vehicle maintenance SharePoint page under QA/QC.”

111 7.1.3 Reports and Data Analysis

Results of the operational tests are compiled on a rolling quarterly basis and reviewed by the Manager of Rail
Operations or other designated person(s) and forwarded to the Safety Administrator every calendar quarter. A
written form of the discussion and review will be provided to the Safety Department within 30 days after the end
of the quarter. Additional information regarding operational tests is available to the Safety Administrator as
needed on request.

111 7.1.4 Enforcement
Violations

Rule violations are addressed through the corporate positive people management process (PPM) which includes:
coaching, retraining, and, formal discipline (performance agreement and termination) that may result in
termination. See UTA Corporate Policy 6.3.1. Rail operations maintains a log for all stop indications and wrong
route violations, and may further investigate any rules violation that is reported, or that may be part of an accident
or incident. Additionally, all accidents and incidents are reviewed by supervisors and the Safety Administrator to
determine if rules have been violated, or if revisions, changes, or additions are necessary.

Hazard Management

The Safety Administrator may incorporate violation trends or deficiencies for any rule or procedure into the
hazard management program for resolution. Hazards unresolved by the Rail Safety Committee (RSC) are directed
to the SSRC committee for further tracking, review, resolution, and or correction.

Non-compliant audit findings determined to be hazardous are documented in the hazard log. A date of
observation, description of the hazardous condition, corrective action required, and implementation date are
tracked until the hazardous condition is corrected. See the Hazard Management Program portion of the TASP for
further information.

The Safety Administrator conducts ongoing and regular observations, reviews, and audits to determine the
effectiveness of the rule compliance program.

Rail Service and the Rail Safety Committee review rules and procedures regularly to determine if changes,
revisions, or additions are necessary.

111 7.2 FrontRunner Rules Compliance

111 7.2.1 Documents and Publications
General Code of Operating Rules (GCOR):

FrontRunner uses the GCOR as their primary rule book for both operations and maintenance. The GCOR is
updated frequently through biannual national committee meetings and published every five years. UTA has a
representative at these meetings.

System Special Instructions (SSI) and General Orders:

FrontRunner publishes a set of system special instructions (SSI) annually which are rules and instructions that are
specific to operations. These changes include GCOR rule revisions, safety rules, signals, yard procedures, etc.
Between publications of the SSI, a general order may be issued to add or revise a rule if needed. All operations
employees must read, sign for, and carry all issued general orders until such time as they can be incorporated in
the next version of the SSI.
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FrontRunner Timetable:

Operations employees must remain aware of and familiar with the FrontRunner timetable. The timetable contains
information such as speed restrictions, station locations, switch speeds, siding locations, and other specific
information that pertain to FrontRunner track.

111 7.2.2 Rule Compliance Checks
Operations:
Efficiency Testing

To enforce rule compliance all FrontRunner operators and controllers are subject to efficiency testing.
Efficiency testing is regulated by a designated testing officer and carried out by a select group of efficiency
testing supervisors. Each efficiency testing supervisor is tasked to complete a minimum of four efficiency tests
per quarter. At the end of the quarter the designated efficiency testing officer compiles a report summarizing the
results for the quarter. The report is then kept on file for review by the FRA.

All operations employees must attend yearly “rules classes.” These classes cover all rule changes, additions,
deletions, and revisions. Employees must pass a test given at the end of the class by a score of at least 90
percent.

111 7.2.3 Enforcement

Violations:

Rule violations are addressed through the corporate positive people management process (PPM) which includes:
coaching, retraining, and, formal discipline (written notification and performance agreement) which may result
in termination. See UTA Corporate Policy 6.3.1. De-certifiable violations are recorded in the personnel file. All
accidents and incidents are reviewed by the Controller Standards Group and the Safety Administrator to
determine if rules have been violated, or if revisions, changes, or additions are necessary. Additionally, all major
accidents are reviewed at an Accident Evaluation Group. Frontrunner also enforces the following 49 CFR
regulations: 49 CFR Part 240.129 — Criteria for monitoring operational performance of certified engineers.

49 CFR Part 240.117 — Criteria for consideration of operating rules compliance data.
49 CFR Part 217.9 — Program of operational tests and inspections: recordkeeping.
Hazard Management:

The Safety Administrator may incorporate violation trends or deficiencies for any rule or procedure into the
hazard management program for resolution. Hazards unresolved by the Rail Safety Committee (RSC) are
directed to the SSRC committee for further tracking, review, resolution, and or correction.

Non-compliant audit findings determined to be hazardous are documented in the hazard log. A date of
observation, description of the hazardous condition, corrective action required, and implementation date are
tracked until the hazardous condition is corrected. See the Hazard Management Program portion of the TASP
for further information.

The Safety Administrator conducts ongoing and regular observations, reviews, and audits to determine the
effectiveness of the rule compliance program.

Rail Service and the Rail Safety Committee review rules and procedures regularly to determine if changes,
revisions, or additions are necessary.

111 7.3 Bus Rules Compliance

111 7.3.1 Documents and Publications
Bus Operations Employee Handbook and Standard Operating Procedures (SOPSs):

In the Bus System, the Bus Operations Employee Handbook and Standard Operating Procedures (SOPs)
describe its policies, rules, and practices regarding the Bus system. The Employee Handbook and SOPs are
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maintained by Bus Operations, reviewed annually, and approved by the Bus Regional General Managers
(BGM). Changes, additions, or revisions are circulated to all employees affected by them.

Detours, Bulletins, Notices and Memos:

Route detours are issued daily to all bus operators checking out their work for the day. As needed; bulletins,
notices and memos addressing system issues, temporary changes in the operating system and changes in work
duties are issued as needed. Not all changes affect all operators therefore bulletins, notices and memos issued
do not require a signature from all operators. Employees are required to sign for critical information confirming
that they have received, read and understand the written instructions. UTA complies with all local, state and
federal requirements including but not limited to; (DOT, UOSH, FTA) rules and regulations and programs.

111 7.3.2 Rule Compliance Checks
Operations:
Operational Rule Compliance

Operational field supervisors are tasked with performing rules compliance checks and observations. Observations
are conducted by operations field supervisors as a part of their daily supervisory role to determine if an employee
is compliant with rules, procedures, and regulations. There is no set frequency or required number of field
observations that have to be completed by Operational field supervisors on a daily basis. However, Supervisors
spend time each day in the system observing and performing compliance rules observations, accident
investigation, responding to operational needs as they encounter them, etc.

When an operational field supervisor observes a rules violation the field supervisor will address the issue with the
Bus Operator immediately and complete an Observation Report (OR). The completed Operational Report form is
then forwarded to the employee’s immediate supervisor to address and follow-up with the compliance issue.

Operational Supervisors issue an Operator Evaluation Report monthly to each of their team members. The
Operator Evaluation Report addresses the following:
a. Attendance
b. Miss-outs
c. Accidents (Both chargeable and non-chargeable)
d. Complaints
e. Commendations

111 7.4 Safety Rules Compliance Checks and Verification

The Safety Department ensures Operations and Maintenance departments are in compliance with the rules and
SOP’s within their individual departments through the use of rules checks and verification audits. Findings from
these checks are then forwarded to management for review and corrective action.
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11 8 Facilities, Structures and Equipment Inspections

UTA's bus and rail facilities and equipment will be inspected on a regular basis according to company policies
and SOPs, equipment manufacturer's guidelines and recommendations, and as required by local, state, and
federal regulations.

Rail Facilities Maintenance employees utilize a “Facilities Maintenance Plan”. Assignments are made to
individual maintenance employees to ensure the purpose and scope of the plan is fulfilled.

111 8.1 Facilities and Equipment to Be Inspected

Operating facilities and equipment routinely inspected and tested by employees, supervisors, management, and
safety and environmental personnel include the following:
a. Bus and rail maintenance/support shops/administrative offices, and equipment within the shops
Fire system equipment
Safety eyewash and shower systems
Floor and portable hoist systems and cranes
Heating, air conditioning, lighting, and ventilation systems
Hydraulic presses, grinders, welders, wheel-truing equipment, lathes, etc.
Hazardous materials handling and storage, etc.
Locomotives, cab-cars, passenger cars, light rail vehicles, and buses

Support equipment (i.e. rolling stock) including high-rail vehicles, track maintenance vehicles, bucket
trucks, loaders, forklifts, aerial lifts, etc.

j. Infrastructure including rail station platforms, track, switches, OCS, bridges, grade-crossing
equipment, etc.
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111 8.2 Techniques, Schedules, and Procedures

Preventative maintenance inspection schedules are generated through the computer system per equipment
manufacturer's guidelines and recommendations, and as required by local, state, and federal regulations. A
maintenance supervisor identifies upcoming PM inspections and assigns the work out to their crew for
completion. Inspectors use checklists (appendix E) to identify potential physical hazards, unsafe equipment,
unsafe acts, and policy and procedural deficiencies with the facility or equipment being inspected. Completed
inspection reports and checklists are returned to the supervisor for review. Each department is responsible for
maintaining inspection and repair records to confirm the inspection process.

1118.2.1 M.O.W. (Line, Signal and Rail Maintenance) Standards and procedures

Line and Signal uses a maintenance of way plan “MOW Procedures” that outlines specific testing and
maintenance procedures in accordance with FRA regulations. These are in accordance 49 CFR parts 233 - 236.

Right of way rail maintenance uses a maintenance plan “rail maintenance standards” to maintain the track in
accordance with FRA regulations 49 CFR part 213. The standard outlines all aspects of proper maintenance and
inspections regarding track.

111 8.3 Tracking and Resolving Hazards Identified During Inspections

The majority of safety hazards and concerns are resolved immediately by employees, and supervisors, and
require no formal tracking process. Safety-critical hazards that cannot receive immediate attention are forwarded
to the appropriate supervision and will be reported to the Safety Administrator or safety committee. An observed
safety critical hazard that cannot be corrected in a timely manner will be entered into the hazard log for tracking
purposes and managed by the SSRC committee. A corrective action plan, responsible person, and completion
date will be assigned. Follow-up inspections will verify that the hazard has been resolved.
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111 8.4 Railroad Bridge Safety Management and Inspection Program

The railroad Bridge Safety Management Program (BSMP) has been developed and implemented by UTA to
minimize damages and identify and repair deficiencies in bridges carrying UTA traffic, to safeguard their ability to carry
UTA traffic, and to minimize risk of human casualties.

Capital Projects Department personnel have the responsibility to manage and inspect all rail bridges in accordance with 49
CFR Part 237, Bridge Safety Standard. Rail Bridge Engineers will assure that each structure is scheduled, inspected and
any repairs or upgrades need to take place. Prior to all inspections, personnel will obtain a Rail Access Permit
(FrontRunner or TRAX). Personnel will be current in training for Roadway Worker Protection and fully implement all
necessary safety procedures during the performance of bridge inspections. Safety Department personnel have the
responsibility to verify on a periodic basis (two inspections per year) the safe performance of bridge inspection program.
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I11 9 Maintenance Audits and Inspection Program

111 9.1 Equipment or Facilities Maintenance Audits and/ Inspections

It has been a long-established UTA policy and goal of the organization to prevent untimely and costly
equipment failures. To this end, UTA has established inspection and preventative maintenance procedures for its
track, switches and structures, overhead catenary system, signal system, vehicles with their associated
mechanical and electrical components, and support equipment. Plans and guides are provided by Original
Equipment Manufacturer (OEM) recommendations, Fleet Management Plans, Facility Maintenance Plan and
System Operations and Maintenance Plans.

During preventative maintenance processes, hazards observed that are a safety issue which needs further
evaluation should be presented to the Safety Committee and the issue or hazard placed on the Local Hazard log.
If the hazard is considered high or serious it will be placed on the UTA Corporate Safety Hazard Log. Hazards
not resolved within 180 days are elevated to the corporate Safety and Security Review Committee (SSRC).

Revenue vehicles have daily, monthly (or by miles), and annual inspections. Preventative maintenance work
orders (PMs) assure these failures do not occur. TRAX, bus and FrontRunner commuter rail personnel work
very closely with vehicle and equipment manufacturers and vendors to assure optimal operation. Applicable
Federal Railroad Administration (FRA) maintenance requirements and UDOT state motor vehicle requirements
are implemented into daily, weekly, monthly, and annual inspections for efficient and safe operation. For
example, the LRV maintenance mechanics inspect light rail vehicles. Diesel locomotive maintenance mechanics
maintain the FrontRunner equipment and bus maintenance mechanics maintain UTA’s fleet of buses. They
make sure all of the engines, transmissions, lights, warning devices, brakes, and other safety systems are
working properly before putting the vehicles into service. These same vehicles are subject to preventative
maintenance (PMs), where maintenance personnel inspect fluid levels, hose and line condition, brake condition,
safety equipment, and other vehicle systems to assure that these items function properly. PMs may also call for
the periodic change-out of various components in order to prevent failures. All applicable FRA maintenance
equipment is inspected and repaired according to applicable CFR sections.

Facility maintenance personnel perform maintenance not only on facility equipment such as heating and air
conditioning, elevators or escalators, but they also are responsible for the maintenance of large equipment
components used to maintain trains such as the wheel truing machine, cranes, hydraulic or electric lifts, etc that
are critical to maintaining the various transportation modes.

Defects identified during inspections may be repaired immediately, if the situation allows it. For those items that
cannot receive immediate attention as required by regulation a record should be made. Items on this list should
be forwarded to the appropriate line authority level of supervision and/or may be reported to the appropriate
safety committee. In either case, those inspecting the same area or equipment in the next cycle should maintain
the list for follow-up. Notice of defects should result in a work order being generated for each item. This will
allow the work order system to track the defect until it is resolved.

111 9.2 Auditors of Maintenance and Operations Activities

Managers and or Supervisors verify that maintenance procedures are performed. Triennially, UTA conducts
internal audits to verify that this process is taking place. Additionally, UDOT (SSO) accompanies internal
auditors to assure that the internal audit process is occurring. This preserves the independent nature of the audit
process, since other organizational units are primarily involved with implementation of the audit items.
Managers and supervisors of the areas being audited are invited to attend the audit; however, they do not
conduct the internal audit. Other organizational units are required to cooperate with the rail supervisor or other
designee in the conducting of internal audits.

111 9.3 Audit Report—Tracking and Resolving Internal Audit Findings

The internal auditor will schedule and conduct internal audits. UDOT is invited (with 30 day notice) to
participate in the audit functions. Upon completion, the internal auditor submits an internal audit report to the
business unit general manager for review. The report will include findings, conclusions, and recommendations.
A summary of all internal audits performed during the year will be included in UTA’s annual report to UDOT.
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Reports to UDOT will include corrective action plans for hazards identified. Audit activities are reported
monthly to UDOT in their monthly meetings with UTA.

111 9.4 Follow-Up /Action Plans

Departments and other organizational units are responsible for implementing their respective approved
recommendations and corrective action plans within established time frames. Future audits will determine
compliance with this requirement.

111 9.5 Resolving Problems and Disagreements

Disagreements with audit findings may be challenged by the department supervisor or manager to the internal
auditor or audit group. A review of the requirements and findings/non-conformances written up will be made. A
written reply will be made within 30 days. If a disagreement still remains, the issue will be elevated to the
GMSSC meeting. A full review of the findings and disagreements will be presented at that time. The GMSSC
members will make a decision for an equitable resolution.

111 9.6 Use of a Written Checklist

Written checklists are the preferred tool of conducting an audit. Written checklists of internal audit requirements
will be used when conducting all internal audits and or evaluations. The auditor will make every effort to make
certain that the department manager has received a copy of the checklist prior (one week) to the audit. If areas of
concern arise that are not written on the checklist, and need to be investigated, the auditor may write the
questions and make it a written part of the audit process. When a final report is given to the manager, a written
record of questions or issues will be given to the department manager. Written checklists aid the department
manager in knowing the expectations of regulations and the auditor prior to the audit experience.

111 9.7 Tracking and Resolving Hazards or Concerns

Defects identified during inspections may be repaired immediately, if the situation allows it, by on-site
employees and supervisors. Safety critical hazards that cannot receive immediate attention will be noted on the
inspection checklist (see appendix E). Items on this list are forwarded to the appropriate line authority level of
supervision and/or may be reported to the appropriate safety committee. In either case, those inspecting the same
area or equipment in the next cycle should maintain the list for follow-up. Notice of defects should result in a
work order being written for each item. This will allow the work order system to track the defect until it is
resolved. An observed safety critical hazard that cannot be corrected in a timely manner will be entered into the
hazard log and managed by the SSRC committee. A corrective action plan (CAP), responsible person, and date
will be assigned and follow-up inspections will verify that the hazard has been resolved.

The majority of safety hazards and concerns are resolved immediately by employees and supervisors, and
require no formal tracking process, other than the inspection checklist to show issues have been resolved. Some
hazards or concerns that are not resolved in a reasonable manner or that involve other departments or require
management review, are reported to the Rail Safety Committee (RSC) and Bus Safety Committee (BSC). If the
matter is not resolved at this level, that it is referred to the Safety and Security Management Review Committee
(SSRC). Please see the pertinent sections of the TASP describing RSC, SSRC, and hazard management
processes.
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111 10 Drug and Alcohol Program and Medical Monitoring

111 10.1 Drug and Alcohol Program

UTA is governed by the Federal Railroad Administration (FRA), Federal Transit Administration (FTA), and US
DOT Drug and Alcohol standards found in 49 CFR Parts 40, 219, and 655. It is also governed by 49 CFR Part 29,
the Drug Free Workplace Act. In response to these requirements, UTA has established a drug and alcohol policy
including an addendum for FrontRunner rail services. This UTA Corporate Policy (6.2.1) meets all of the above
standards and is administered by UTA’s designated employer representative (Department of Human Resources).
The FTA and FRA regularly audit this policy and its effectiveness. The UTA drug and alcohol corporate policy
and addendum for FrontRunner rail services are available to all UTA employees on the UTA intranet, under
corporate policies.

111 10.2 Medical Monitoring

Applying appropriate medical standards for safety-critical positions extends beyond a qualifying pre-employment
examination. UTA has established ongoing standards for employees who perform safety-critical functions.
Medical monitoring of employees whose conditions or physical and emotional health may not be acceptable in
order to operate transit vehicles includes bus, flex-trans bus, and light rail operators, as well as commuter rail
locomotive operators. Biannual physical examinations are required for each of these employees. Annual physicals
are conducted on employees whose results fall outside the established DOT requirements. Standard DOT
physicals are performed with emphasis on vision, hearing, weight, drug screening, diabetes, blood pressure vitals,
sleep apnea and a physical exam by a physician. Employee’s emotional health is evaluated using the employee
assistance program provider. This program allows for 24 hours-a-day, 7 days-a-week availability for employee
evaluations or counseling. Evaluations include alcohol/drug abuse, marital matters, personal problems, mental
health, financial issues, legal difficulties, and stress/anxiety matters.
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111 11 Procurement

11 11.1 Measures and Controls for the Procurement Process

The Finance Department under the direction of the Vice President of Finance manages the procurement process.
Contracts administrators supervise procurement for projects or large contracts. All other buying is accomplished
by and through the Supply Chain Department. This department also manages parts and warehousing. UTA
Internal Auditing reviews purchasing procedures and practices and makes reports directly to the UTA board of
trustees.

The Supply Chain Department handles quality assurance for day-to-day procurement activities. Received goods
are compared to items ordered. Lot numbering or other certification is required on safety critical items. Receiving
personnel assure that lot number documentation is provided before materials are received. Periodically, Supply
Chain personnel or Safety Administrators will randomly sample hardware, slings, lifting devices, etc. for
compliance with specifications. Periodically items will be functionally tested to assure they meet standards.

Safety data sheets (SDS) must accompany all hazardous materials received onto UTA property. All SDS received
from vendors are submitted to the Safety Department for inclusion to the Safetec SDS database system. Should an
emergency occur, requiring quick access to an SDS, employees can easily print the document at anytime.

The procurement process requires that all safety-related products be approved by the Environmental and Safety
departments before any item is purchased or added to the inventory system; prior authorization includes a review
of the SDS. Prior to a contract being released, the contractor must agree to the contract language which requires
personnel coming onto UTA property to follow all local, state, and federal safety and environmental laws. UTA is
exploring additional measures of monitoring purchases that may create a hazard or concern that may need formal
processes to address potential risks.

UTA's Safety Department reviews, approves, and monitors the purchase and storage of potentially hazardous
materials. All purchases of potentially harmful product must be recorded into a data base, Safetec, which includes
the download of the SDS sheet. Once in the database, safety and environmental administrators review the health,
exposure, and other hazards for the product, and determine if the product is approved or rejected, or if safeguards
should be implemented. Employees have access to the database to determine the potential hazards and safeguards.

1112 Inspection and Control of Materials

All materials received by UTA are inspected at the time of delivery. Receiving procedures requires inspection to
assure that UTA is getting the items and in the condition desired. Unauthorized hazardous materials or defective
items are returned to the vendors and not accepted by UTA.

To further control safety, all specifications for parts and shop supplies are detailed on each part number in the
item master file. Specifications include size, description, safety requirements, install instructions, warranty
information, supplier requirements, and reorder guidelines. The information can be viewed by all maintenance
and purchasing personnel but change access to the field is tightly restricted to the three inventory specialists and
the senior supply chain manager to avoid accidental removal of data and/or specifications. Each time an item in
inventory reaches calculated minimum quantities, an automated requisition is generated by the inventory system.
That form prints with all the information and instructions detailed above.
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IV PROMOTION

Pillar IV of the Transit Agency Safety Plan is Safety Promotion. This section describes the responsibilities of
staff to the safety program, and encouragement of others to follow established policies. It describes the
committee structure established to form the means of discussing, solving and if necessary elevating safety issues
and concerns to resolution. Training and certifications to enhance the qualifications and competencies of UTA
staff are described, along with the reoccurring activities at UTA designed to promote and remind all employees
about safety in the organization.

IV 1 TASP Implementation Activities and Responsibilities

IV 1.1 TASP Committees and Position Responsibilities

UTA implements the TASP through a series of committees and department positions who have responsibility
for specific areas, yet work in a coordinated manner to ensure the safety of the authority. As related in section |
3.2, safety is a key responsibility of all managers at UTA. All employees have the right to present safety
concerns to their immediate supervisor, manager, or Safety Administrators. Any employee, supervisor, or
manager that brings an incident, accident, safety concern, or hazard, in good faith will not be adversely affected,
or be subjected to harassment or intimidation. These retaliations are not tolerated by UTA.

(VAN Safety Communication

UTA Bus, Rail and Maintenance committees communicate information regarding employee hazards and safety
risks through displayed department safety boards. Hazard logs created through committees are displayed and
available for employees to review. In addition department dashboards, memos and training may be provided to
employees to communicate safety changes or hazard mitigations.

1V 1.2 TASP Committees

UTA implements the TASP collaboratively through a series of committees coordinating bus and rail operation
and maintenance services. Concerns, if not resolved by the manager or supervisor, will be referred to and
addressed by the respective safety committee. The following hierarchy of committees at UTA are established to
address all safety issues.

Iviz21 General Managers Safety and Security Committee (GMSSC)

The General Managers Safety and Security Committee is UTA's highest level safety committee, chaired by the
general manager, /ED. The committee is alternately chaired by the Safety and Security Director. The GMSSC is
comprised of the UTA corporate staff, which includes the executives, and the rail and business unit general
managers.

The GMSSC reviews and approves safety policies, goals, and objectives. It coordinates the support and
resources needed to maintain high safety standards for all aspects of service and system safety. The /ED through
the GMSSC, is the ultimate authority for safety certification, system modification, and configuration
management. This authority includes approving each project's safety and security certification statement.

The GMSSC committee meets quarterly to review reports on safety, accident trends, major accidents,
urgent/safety critical concerns or hazards, internal/external audit findings, certification recommendations, items
referred from the SSRC, and other items of concern to the GMSSC for comment, direction, resolution, and
execution. Minutes are maintained and disseminated to members of the committee.

V122 Safety and Security Review Committee (SSRC)

The Safety and Security Review Committee is a high-level system safety and security review and coordination
committee overseeing on-going safety efforts within UTA. The committee is chaired by the Director of Safety &
Security (DSS), and alternately chaired by the UTA security manager. The SSRC is comprised of the DSS,
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security manager and senior managers representing Rail Services (three managers), Bus Services (three), Capital
Projects (one) and information technology (one). The committee oversees or takes the following actions:
a. Forwards to GMSSC unresolved safety and security issues and required certifications
Approves corrective action plans (CAP) for major accidents and safety critical items
Decides unresolved hazards for bus and rail systems
Ensures coordination of safety efforts between bus and rail systems
Reviews safety and security certifications
Approves management of change (MOC) solutions in the configuration management program
Sets standards for and reviews results of or approves the following programs:
Hazard Management
Security
TASP updates
Project safety plans and procedures, including the following:
Rules compliance
Emergency management
Service inspection
Training and certification
Hazardous materials
o Drugs and alcohol
h. Ensures resolution of regulatory violations and non-compliance issues. (FRA, FTA, UDOT SSO,
NTSB, OSHA, TSA, DHS)

Safety issues and actions are referred to the SSRC by design, construction, bus, rail, and fire / life safety
committees. The SSRC may review as it selects, hazard analysis reports, risk assessments, corrective action
reports, safety analysis, threat and vulnerability analysis, threat mitigations, hazard resolutions, NCRs,
certification documentation, and fire/life safety concerns.
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V123 Management of Change (MOC) Teams

Configuration management within UTA consists of the CCC process during design and construction, and of the
management of change (MOC) process during operations. The MOC process is more extensively examined in
section 11 4 of this TASP.

This process is controlled by the SSRC during operations. As part of this process MOC teams are assigned to
resolve and implement corrective action plans (CAPs) to improve the system or correct an identified hazard.
CAPs are developed by the respective safety committees (RSC, BSC) and approved by the SSRC. Responsible
staff to lead the MOC team are recommended by the safety committee and approved by the SSRC. CAPs
costing in excess of $ 5,000 require SSRC approval.

MOC process applies to existing bus and rail services systems, vehicles, facilities, and equipment that may not
require formal safety certification but which may have safety impacts.

V124 Bus Safety Committee (BSC)

The bus safety committees coordinate on-going safety efforts within the operations and maintenance services of
the bus system. They meet monthly to update and mitigate hazards in their facilities and on their

systems. Committees are formed for the Ogden, Salt Lake, Building-8, Timpanogos and Special Services
business units. The BSC committees are chaired by the regional general manager’s delegate, the committees
consist of: up to any manager within the unit, one operator and one maintenance staff from each facility (one
admin. representative, one union representative), and the Safety Administrator, who serves as a technical advisor
and Co-Chair to the committee. The BSC chair position may be rotated annually, through the department’s
represented in the committee, with the new appointment made at the beginning of each year. The union appoints
bargaining unit employees to the BSC annually to serve as safety representatives from the ranks of each
department
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Committee members are granted an opportunity to speak, and to present safety issues to the BSC committee
through an open communication process. Minutes of discussion and action will be maintained and distributed to
the members of the BSC, and be available to others.

The BSC will maintain a hazard log listing issues, corrective actions, and close-out dates. The log will include
the date entered and the responsible party to correct the action. Most safety issues will be resolved within the
parameters of the BSC. Issues not resolved in the BSC, or safety critical hazards, are referred to the SSRC.

BSC actions will include the following:
a. Reviews facility and operations system safety issues identified by members, staff, audits, or
inspections
Maintains hazard log for all facility and operational hazards
Assigns responsibility for correcting hazards
Reviews open items for completion
Ensure safety and regulatory rule compliance (FTA, OSHA)

Regularly conduct inspections of facilities and operations to verify corrective actions, and to review
safety in the system

g. Report hazard log status and system safety review results to the SSRC

-~ ® o 0o T

V125 Facility (Admin) Safety Committee

The Facility (Admin) Safety Committee coordinates safety efforts for administrative employees working at
Front Lines Headquarters (FLHQ). The committee chair is assigned by a department supervisor in coordination
with the safety manager and may be an employ from any of the administrative departments at FLHQ. The
committee is co-chaired by a Safety Administrator. Each of the administrative departments at FLHQ has a
representative on the committee who is responsible for conducting monthly safety inspections in their assigned
areas and voicing safety concerns to the committee. The committee meets monthly to update and mitigate
hazards affecting administrative staff at FLHQ.

V126 Rail Safety Committee (RSC)

The rail safety committees (RSC) coordinate on-going safety efforts within the operations and maintenance
services of the rail system. They meet monthly to update and mitigate hazards in their facilities and on their
systems. A committee is formed for TRAX (light rail) and for FrontRunner (commuter rail). The RGM appoints
a chairman who may be a senior manager, or alternately chaired by the maintenance facility manager. The
committees consist of the Operations manager, two representatives (one Union rep, one admin rep) from
operations, LRV maintenance , Facility Maintenance, Maintenance of Way and a Safety Administrator, who
serves as a technical advisor and Co-Chair to the committee. The corresponding maintenance facilities (Midvale,
Jordan River, and Warm Springs rail service centers) are represented respectively on their RSC. The RSC chair
position is rotated annually, through operations and the department represented in the committee, with a new
appointment made at the beginning of each year. The union appoints bargaining unit employees to the RSC
annually to serve as safety representatives from the ranks of each department, voicing safety concerns to the
RSC.

Committee members are granted an opportunity to speak, and to present safety issues to the RSC committee
through an open communication process. Minutes of discussion and action will be maintained and distributed to
the members of the RSC, and be available to others.

The RSC will maintain a local hazard log listing issues, corrective actions, and close-out dates. The log will
include the date entered and the responsible party to correct the action. Most safety issues will be resolved
within the parameters of the RSC. Issues not resolved in the RSC, or safety critical hazards, are referred to the
SSRC.

RSC actions are similar to those listed under the BSC above. Additionally the RSC examines compliance with
General Code of Operating Rules (GCOR), (FRA 49 CFR Part 214, 49 CFR 200-399; FTA 49 CFR 673).
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v 127 Fire Life Safety and Security Committee (FLSSC)

The Fire Life Safety and Security Committee serves as a liaison between system safety, rail and bus service, and
local police, fire and emergency response agencies. The FLSSC is chaired by a Safety Administrator, and
alternately chaired by the Emergency Management Manager. Members include local police, fire, and EMS staff,
and UTA's public safety, bus operations, and rail supervisors.

The FLSSC coordinates inspections and drills to verify the fire life safety and security emergency response, and
familiarization and compliance in the system. Drills are initiated during the activation phase, and continue
during revenue operations, per federal requirement, to maintain an effective inter-agency rapport.

V128 Construction Safety Committee (CSC)

The Construction Safety Committee coordinates on-going safety efforts between construction contractors,
reviews construction safety programs, conducts roadway worker protection training, and reviews claims
summaries. The CSC is chaired by a Safety Administrator, and alternately chaired the UTA safety manager. The
committee consists of the Capital Projects senior program manager-construction, Safety Administrators, safety
training, claims manager, contractor's safety managers, and construction managers. The CSC coordinates closely
with the SSWG and participates in the PHA and TVA reviews.

The purpose and scope of the committee is to prevent accidents, illness, and casualties to UTA employees
involved with all aspects of construction, inspection, and maintenance activities.

V129 Configuration Control Committee (CCC)

The Configuration Control committee (CCC) has been established as a management tool to assist in evaluating
recommended changes to a particular project and providing final approval for configuration and budget changes.
The CCC’s function is to address the need for continuity through the entire life of the project. It is essential that
changes to the project be communicated through the proper channels and that all necessary personnel have been
notified. More importantly, the function is to monitor, evaluate, recommend and carry out any changes in the
scope of the project through all project stages.

The Capital Development SOP 003 has been developed to guide the CCC process and give direction and
authority from the Director of Capital Projects to monitor progress of capital projects. This SOP also outlines
the composition of the committee.

IV 1.2.10 Activation Committee (AC)

The Activation Committee is a working committee of managers that meets regularly, combining safety and
security verification process functions into UTA's construction, systems integration, and testing phases of new
projects. The AC is made up of an activation manager and one manager from each of the following four
supporting disciplines: Safety, (Capital) Civil, Systems and Operations.

UTA has instituted the use of the Activation Committee and the Hold Point process to bring on rail, new bus and
facility projects. The membership of the committee may change slightly to best fit the role of the AC. The
remainder of this section describes the project activation process.

Each discipline manager will be responsible for ensuring all certified items lists (CILs), procedures, tests, filing
of documents, and any other assigned activities for his/her group are completed in accordance with applicable
parts of the activation plan. Three of the four discipline managers, identified above, will each be assigned
coordination responsibilities for one of the three activation primary functions-safety and security certification,
system integration testing, and services. The AC will oversee and approve all activation documents and
activities.

The Activation Manager (AM), with help from the AC, will ensure that the project follows the activation
process, that all documents are properly completed and filed correctly, and that all necessary safety and security
certifications are properly completed and signed before the project enters revenue service.

The AC will meet regularly to develop and finalize details of the AP specific to the project, and then manage
activation activities against the plan. They will also discuss progress, issues, and concerns in regard to activation
activities and requirements. Meeting minutes will be recorded and filed each time the committee meets. An
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action items list will be included with the minutes, and will be updated and discussed each time the committee
meets to ensure responsibility and completion of items deemed critical to successful activation. The committee
will create, maintain, and adhere to an activation-specific schedule, which will help to ensure completion of
activation and start-up activities prior to scheduled revenue service dates.

Following commencement of revenue operations, the AC provides "lessons learned" input to planning and
design teams, and for improved processes for the next activation.

IV 1211 Safety and Security Working Group (SSWG)

The Safety and Security Working Group (SSWG) is established by the Project Manager for each project that
significantly changes the interaction of employees or patrons with the UTA system. The SSWG examines the
design and specifications of safety and security critical systems on the project. The SSWG is chaired by the PM,
project director, or a designee. Primary responsibilities of the SSWG are to establish the preliminary hazard
analysis, focus on and mitigate hazards on the project, and coordinate the project safety elements through
design, construction and activation. The threat and vulnerability assessment (TVA), if conducted, is also
coordinated by the SSWG.

The SSWG begins during the design phase and conducts regular review meetings, separate from ongoing design
efforts, to focus specifically on safety issues. The project manager ensures that safety considerations are
continually considered during regular design reviews. Design modifications that are recommended to be
incorporated into the UTA design criteria are referred to the Capital Projects civil design manager for review at
the design and construction meeting (DCM). Modifications are then forwarded to the Configuration Control
Committee (CCC) for approval if the modifications are significant enough.
Core members:

e UTA Construction/Design Safety Admin

e UTA Security Manager

e UTA Video Security Admin

e UTA Mode Safety Admin, if applicable
Members at Large:

e UTA Project Manager

e Designer/Architect

e UTA Transit Police Officer

e End User to include, as applicable

e Facility Personnel
Operations

e MOW

e  Admin Personnel

o ADA Specialist

Intent — to review systems from an end-user perspective, looking for hazards that can be 1) engineered out of the
system, 2) corrected with SOP, procedures, etc. or 3) addressed with PPE.

The SSWG may not change the scope of the project, but may make decisions that relate directly to the
remediation of specific hazards. To this end, it is best for the SSWG to be included in the scope phase of the
project plan.

The SSWG defines the job specific CILS and creates and maintains the PHA. If the SSWG determines that the
residual risk of a hazard cannot be reduced below Medium, then the SSWG presents its findings to the SSRC for
final risk analysis.
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IV 1.2.12  Accident Evaluation Group (AEG)

The AEG is comprised of key UTA staff from varying departments that would have a role in the development of
a Corrective Action plan resulting in UTA involved accidents. UDOT will also be an invited member to all AEG
meetings and play an active role in identifying casual or contributing factors.

IV 1.2.13 Accident Review Committee (ARC)

Accidents involving damage or injury are reviewed by the Accident Review Committee to determine whether it
was avoidable or unavoidable. The ARC is coordinated through the claims department, and consists of two
members of management, and two bargaining unit employees, who alternate chair the ARC. Each ARC will also
have a tie-breaker member appointed, as accepted by management and the union.

Members of the ARC committee review each accident individually, and then render a sealed vote as to whether
the accident is avoidable or unavoidable. The sealed votes are counted by the chair with a member of
management, and a union representative. Avoidable accidents are charged against the operator or driver, and
then classified for damage and injury severity, by UTA's claims unit. Avoidable severity classifications have
varying degrees of disciplinary action, up to and including termination. See UTA Business Unit Standard
Operating Procedure, No.BU6.8.1.7.

IV 1.2.14  System Safety Committee Organizational Process Chart

UTA has formed a number of committees to combine and coordinate the efforts between system safety, rail
service, capital projects, and other departments or agencies, to effectively address safety and security concerns.
The current diagram of safety related committees is provided on the following page.
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IV 1.3 Department Position Responsibilities

All employees have the right and responsibility to address safety in their work area, and on the system, and to
present safety concerns to their immediate supervisor, manager, or Safety Administrators. The Manager
coordinates with safety committees and Safety Department to ensure that hazards are quickly and effectively
eliminated. Specific departments and positions within UTA have inherent safety responsibilities. Those
departments, illustrated in the UTA Safety Organization chart, and positions are addressed in the following
matrix and sections.

System Safety and Related Tasks Matrix
P - Primary Responsibility

S - Support Responsibility
RC - Review and Comment

A — Approval
— ©
o : = > £ O =
Ez S| 80| & | 5|3 o 2 | & «
Safety Tasks 28 21283 =2| 2| 2|5 o 2] )
A T |82 =z | 8| g |9 A 3 | & -
@ o xx = LL o )
Prepare safety policy statements P S S S S S RA(\: ' RC, A A S
Approve UTA corporate policy s s s s s s s A A s
statements
RC, | RC, RC, | RC, RC,
Update TASP P S S P S S S RSC RC, A S
Hazard management process P S S S S S P P P
System modification P S S S P S S A
Safety certification P S S S P S S P, RC, A
Safety_data collection and p s s s s s P P RC.A
analysis
Accident/incident investigations P P P P P S RC, A RC,A
Emergency management P P S S S S S RC, A RC.A
Intgrnal safety audits and p s s s s s s RC.A RC.A s
reviews
Rules compliance P P P P P p S RC,A
Facilities/ equipment inspections S S P P S P S S
Maintenance audits/inspections S S P P S P S S
Training/ certification program- S P p P p p S S
employees and contractors
Configuration management/ p s s s p s s RC.A RC.A
control
Locql, state, federal p P p P p p s s
requirements
Hazardous material programs P S P P P P S S
Drug and alcohol program P P P P P P S S P
Procurement S P P P P p S RC,A
Roadway worker program P S P P P P S S
FRA r_ules, regulations, safety p P p P p p s
initiatives, programs

V131 Safety Department

The Safety Department has review responsibility for Design, Construction, Light Rail (TRAX), commuter rail
(FrontRunner), bus, and paratransit safety. Safety Administrators in the department have specific responsibilities
within their areas - but are coordinated to assist throughout the organization. The Safety Department also
promotes safety within UTA through weekly safety messages, monthly safety posters and involving UTA
employees by rewarding good acts of safety and ideas. UTA also promotes safety within the community through
ongoing education outreach though Operation Life Saver, community safety fair and trucking association
presentations.
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Safety

V1311 Director of Safety and Security

UTA Safety Department is led by the Director of Safety and Security who has direct reporting responsibility to
the ED. The DSS has been delegated specific responsibilities, by the GM/ED, for the management of: system
safety, occupational safety and health, accident and incident investigation, the continuous hazard management
process, the internal safety audit process, oversight of construction safety, safety and security certification,
safety data collection and analysis,